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Marine Corps Base (MCB) Camp Lejeune Restoration
Advisory Board (RAB) Meeting Minutes

MEETING DATE: March 5, 2025

LOCATION: Coastal Carolina Community College, Business Technology Building, Jacksonville,
North Carolina

ATTENDEES: Thomas Richard/MCB Camp Lejeune
Laura Spung/MCB Camp Lejeune
Jennifer Tufts/EPA
Laura Bader/RAB Co-Chair
Riley Lewis/ RAB member
Thomas Mattison/RAB member
Taren Carranza/Guest
Jonathan Carranza/Guest
Fernando Schiefelbein/Guest

Ben Francisco/NAVFAC
Matt Louth/CH2M
Monica Fulkerson/CH2M
Kristin Brickman/CH2M
Steven Thompson/RAB member
Dave Towler/MCB Camp Lejeune
Jennifer Tufts/U.S. EPA (via phone)
Joshua Hanks/NCDEQ (via phone)

FROM: Monica Fulkerson/CH2M

DATE: May 12, 2025

I. Welcome and Introductions

Mr. Richard began the meeting, introduced the team, and explained the purpose of the RAB.

II. Notice of Upcoming Work at UXO-31, near Hammocks Beach State Park

Mr. Richard explained that an investigation is upcoming at Site UXO-31, the Off-Base Surface Danger
Zones. The investigation will include digital geophysical mapping (DGM) over 153 acres within the Site
boundary using a drone for 100% coverage. A drone is being used due to the terrain. Outside of the Site
boundary, the drone will be used to collect approximately 4% coverage along transect lines. The
investigation will also include 50 acres of mag/dig on Bear Island at Bear Inlet. This will be followed by
an anomaly intrusive investigation at terrestrial and underwater locations. A test flight for the drone will
be conducted in the April timeframe, with investigation work scheduled to be conducted between June
and August.

A public meeting is scheduled for March 26, 2025, from 3:30 to 4:30 at Hammocks Beach State Park.
Meeting notices will be posted at local marinas, park locations, libraries, and on-Base locations. The
meeting will include a presentation and a Question-and-Answer session. The meeting will be recorded
and posted to the MCB Camp Lejeune website for those unable to attend in-person. The purpose of the
meeting is to spread awareness for locals to mitigate concern about drone activity.

Ms. Lewis asked what is being investigated. Mr. Richard explained that unexploded ordnance and
munitions of explosive concern were previously found at this site and this effort is being conducted to
reacquire those locations.

III. 2025 Community Involvement Plan Update
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Objective: The purpose of this agenda item is to introduce the Community Involvement Plan (CIP);
provide an overview of the Environmental Restoration Program (ERP); review the 2020 CIP results,
actions, and enhancements; discuss the 2025 CIP update; and provide an opportunity to complete this
year’s survey.

Overview: A presentation was reviewed by Ms. Brickman.

The purpose of the CIP is to document the site-specific strategy to enable meaningful community
involvement throughout the Comprehensive Environmental Response, Compensation, and Liability Act
(CERCLA) cleanup process. The CIP specifies the activities the Navy plans to undertake during the
response/removal activities. They are “living documents” and should be reviewed and updated
periodically as new information becomes available. The original CIP for MCB Camp Lejeune was
prepared in 1994 and updated in 2005, 2011, 2015, and 2020.

The Navy generally follows EPA’s Superfund Community Involvement Handbook (2016); although, the
Navy’s community involvement requirements are more comprehensive than the minimum CERCLA
requirements. The CERCLA process was reviewed, detailing how a site progresses through the
Preliminary Assessment/Site Inspection (PA/SI), the Remedial Investigation/Feasibility Study (RI/FS), the
Proposed Plan (PP), the Record of Decision (ROD), the Remedial Design/Remedial Action (RD/RA), and
Remedy-in-Place (RIP).  In 2025, there are 108 sites in the CERCLA process at MCB Camp Lejeune,
including 76 Installation Restoration Program Sites and 32 military munitions response sites: 21 are in
the RI/FS phase, 1 is in the ROD phase, 1 is in the RD/RA phase, 24 are in the RIP phase, and 61 require
no further action (NFA). Ms. Brickman confirmed that all of the sites are on Base, with the exception of
Site UXO-31, which borders the Base.

The contents of the 2025 CIP were reviewed, including an introduction; description of the site;
description of the community (key demographics from publicly available databases); community issues,
concerns, and preferences (based on community input via surveys or interviews; suggestions from the
November 2019 RAB members and attendees were reviewed); community involvement action plan; and
sources. Community involvement actions were reviewed, including publishing public notices, holding
public meetings, preparing and distributing fact sheets, supporting the RAB, and placing signs near
environmental sites. Enhancements to the community involvement action plan included increased
advertising for upcoming RAB meetings on the Camp Lejeune Facebook page, through public service
announcements (WAVQ FM), community calendars (WRAL FM), scheduling site tours for RAB members,
and the Base’s weekly email “blast”, publishing quarterly Success Stories on social media, and including
a link to the RAB website on public notices and fact sheets. Community input for the CIP, key community
contacts, and example public notices, fact sheets, and success stories will also be included.

To update the CIP, a preliminary list of community stakeholders for community interviews and/or survey
will be developed and questions for the interviews/survey will be developed. The survey will be
advertised via email and social media. Introductory letters will be emailed, followed by calls to schedule
interviews. Interviews will be conducted, and the web-based survey will be opened to determine
community concerns and information needs. The RAB meeting will be promoted, the CIP update will be
presented, and input will be gathered. The results of interviews, RAB meeting input, and other sources
of information about community concerns will be analyzed. Then, the community involvement methods
will be reviewed and updated as necessary. Finally, the CIP will be updated.

Ms. Brickman invited open discussion. Mr. Schiefelbein asked if this information is shared with Base
Commanders. Mr. Richard explained that most sites do not interfere with routine military operations,
but that communication is coordinated when needed. Mr. Towler explained that the Environmental
Director does provide updates through the chain-of-command. Ms. Carranza asked where information
can be found about all of the sites in the Installation Restoration Program. Mr. Richard explained that all
documents are available on the Administrative Record and that the Site Management Plan provides a
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concise description of the Installation Restoration Program. Ms. Lewis asked about the schedule of the
CIP and Ms. Brickman said it would be finalized in September/October 2025.

Ms. Carranza asked about Site 111 and when a decision would be made on that site. Activities at the site
have been delayed due to military construction (replacing the runway). The RI Report is expected to be
draft in July and final by the end of the calendar year. Ms. Carranza mentioned that she had trouble
accessing files on the Administrative Record. Mr. Richard commented that links would be checked to
make sure they work. Ms. Carranza asked how military construction could occur without knowing what
the environmental hazards are. Mr. Richard explained that the range is active, which means that the
area could be re-contaminated following a clean-up action. Ms. Carranza asked specifically about off the
Formally Used Defense Sites, which are located off Marine Corps property. Mr. Towler explained that
the United States Army Corps of Engineers manages sites off of Marine Corps property. The visitor asked
if the proximity to drinking water wells was a concern, and Mr. Towler reported that no concerns have
been reported back to the Marine Corps.

Ms. Brickman then handed out the survey for meeting attendees to complete.

IV. RAB Business

The next RAB meeting is planned for May 21, 2025. Mr. Richard asked for topics for the next RAB. Mr.
Schiefelbein talked about the development occurring and specifically about the new museum.



CONTROLLED UNCLASSIFIED INFORMATION
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• Digital geophysical mapping (DGM)
- Within Site UXO-31 (153 acres),

drone will be used due to terrain,
100% DGM coverage

- Outside the Site boundary,
drone will be used, ~4% coverage
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Upcoming Investigation

Drone flying a DGM magnetometer

Site UXO-31,Off-Base Surface Danger Zones



CONTROLLED UNCLASSIFIED INFORMATION

UXO-31 Proposed
Mag & Dig
Area

• Public Meeting - March 26
at Hammocks Beach State
Park

• Meeting notices to be
posted at local marinas,
park locations, libraries, on-
Base locations

• Presentation, Q&As

Upcoming Investigation: Public Outreach

Drone flying a DGM magnetometer

Site UXO-31,Off-Base Surface Danger Zones

Meeting will be recorded and posted
to MCB Camp Lejeune website for
those unable to attend in-person



2025 Community Involvement Plan
Update

MCB Camp Lejeune
Restoration Advisory Board Meeting

March 5, 2025



Objectives
• Introduction to the Community

Involvement Plan (CIP)
• Overview of the Environmental

Restoration Program (ERP)
• Update since the last CIP

• Review of the 2020 CIP
• Results
• Actions and Enhancements

• Discuss the 2025 CIP Update
• CIP Update Process
• Tell us what YOU’RE thinking!



Purpose of the Community Involvement Plan

• Site-specific strategy to enable meaningful community involvement
throughout the CERCLA cleanup process

• CIP specifies the activities the Navy plans to undertake during the
response/removal activities

• CIPs are “living documents” and should be reviewed and updated periodically
as new information becomes available

1994 2005 2011 2015 2020



EPA and Navy Guidance on CIPs

• The Navy generally follows EPA’s Superfund Community Involvement
Handbook (2016)

• The Navy’s community involvement requirements are more comprehensive
than the minimum CERCLA requirements



In 2025, there are 108 Sites in the Comprehensive
Environmental Response, Compensation, and
Liability Act (CERCLA) Process
• 76 Installation Restoration Program Sites
• 32 Military Munitions Response Sites
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Contents

Key demographics from
publicly available databases
(U.S. Census, etc).

Key demographics from
publicly available databases
(U.S. Census, etc).



Contents
Based on community input
via survey or interviews.
Based on community input
via survey or interviews.



Community Issues, Concerns, and Preferences
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Community Involvement Actions



Community Involvement Action Plan – Enhancements

• Increased advertising for upcoming RAB meetings on the Camp Lejeune Facebook page,
through public service announcements (WAVQ FM), community calendars (WRAL FM),
and the Base’s weekly email “blast”

• Including a link to the RAB website on public notices and fact sheets



Community Involvement Action Plan – Enhancements
• Preparing and distributing fact sheets

• Scheduling site tours for RAB
members



Community Involvement Action Plan – Enhancements
• Quarterly Success Stories Published on Social Media



Community Involvement Action Plan – Enhancements
• Place Signs Near Environmental Sites

Site 74
Site UXO-22/Site 82

Site UXO-06



CIP Update Process
• Develop a preliminary list of community stakeholders for community

interviews and/or survey
• Develop questions for interview/survey
• Advertise survey via email and social media
• Email a letter of introduction and then call to schedule interviews
• Conduct interviews and open web-based survey to determine community

concerns and information needs
• Promote RAB meeting, present CIP Update, and gather input
• Analyze results of interviews, RAB meeting input, and other sources of

information about community concerns
• Review and update community involvement methods as necessary
• Update the CIP



What do you want to know?

How do you want to get that information?

How do you think Camp Lejeune and the Navy
should be delivering information?

Open Discussion



Survey

https://usnavy.gov1.qualtrics.com/jfe/form/SV_cOR0GzrbFvdnSDQ


