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(ON SLIDE #1)

INTRODUCTION


                               (3 MIN)

1.
GAIN ATTENTION.    While firing the service rifle your shooters need to have feedback on how and where their shots are impacting the target.  Without fast and efficient pitt service or an understanding of the scoring procedures, your shooters will become frustrated and lose focus on applying the fundamentals of marksmanship.  Your responsibility as a marksmanship coach is to know and understand the pitt operations and scoring procedures to ensure the fast and efficient pitt service, and to be able to correct any problems you observe from the score card.  By the end of this period of instruction you will be able to identify and correct any problems encountered between your shooter and the pitts, as well as any problems encountered with the scorecard.
(On slide #2)
2.
OVERVIEW.  Good morning, my name is . . . The purpose of this lesson is to cover the pitt operating procedures and scorecard procedures.  I will cover this by discussing the pitt organization, pitt operation, pit commands, and procedure to fill out the score card.  This lesson relates to range organization and operating procedures.  
(On slide #3)
3.
LEARNING OBJECTIVES

a.
TERMINAL LEARNING OBJECTIVE.  Given a range, assigned shooters, ammunition, and directions from range supervisory 

personnel, range supplies, and equipment. Describe coach responsibilities during evaluation to ensure that all performance steps are accomplished for every shooter.


b.
ENABLING LEARNING OBJECTIVES.

(1)  Given a range, assigned shooters, ammunition, and directions from range supervisory personnel, range supplies, and equipment. Identify range pitt operations from a list of choices to ensure that all performance steps are accomplished for every shooter.

(2)  Given a range, assigned shooters, ammunition, and directions from range supervisory personnel, range supplies, and equipment. Explain score card procedures to ensure that all performance steps are accomplished for every shooter.

(On slide #4)
4.
METHOD/MEDIA.  This lesson will be taught using the informal lecture method.  I will be aided by a power point presentation.


5.
EVALUATION.  You will be evaluated on this (how, when, where?) . . .

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  There is no safety brief associated with this lesson. (or give the brief)
(On slide #5)
TRANSITION:  Are there any questions relating to how this lesson will be conducted or how you’ll be evaluated?  If not, let’s talk about pitt organization.
BODY                                           ( 25 MIN)

(On slide #6)
1.  PITT ORGANIZATION.  ( 5 Min)  

a.  Pitt SNCO.  The pit SNCO is responsible to the range officer for pit operations.  They oversee and control all pit operations and enforce pit regulations.
(1)  Responsibilities Of The Pitt SNCO.  

(a)  Pitt Commands.  They are responsible for giving the pitt commands during live fire training.

(b)  Monitoring And Controlling Information.  Monitor and controlling all information received or passed over the communication system between the pits and the firing line.
(c)  Supervise Personnel.  Responsible for supervising the conduct of all personnel assigned to the pitts.

(d)  Pitt Scorekeeping Procedures.  They must ensure all pitt scorekeeping procedures are followed.

(On slide #7)
(e)  Enforce Safety Regulations.  Responsible for enforcing all safety regulations and pitt operations.

(f)  Pitt Safety Brief.  They must conduct a pitt safety brief before live fire training begins.

(g)  Supervise Verifiers.  Responsible for supervising the verifiers and ensuring they are conducting their duties properly.
(h)  Keeping Time.  They are responsible for keeping the official time for the range for each course of fire.

(i)  Train Assistant Pitt NCO.  They must train and supervise the assistant Pitt NCO.

(j)  Targets.  Ensure that targets are being maintained and are properly stored as well as keeping new targets stocked for qualification.
(On slide #8)
b.  Assistant Pitt NCO.  The assistant pit NCO assists the pit SNCO in the performance of their duties.    
(1)  Responsibilities of the Assistant Pitt NCO.  
(a)  Maintain Supplies.  They are responsible for ensuring that all supplies are properly maintained and that they are in stock.  

(3)  Working Parties.  Responsible for running working parties for target maintenance and pitt maintenance.  
(On slide #9)
TRANSITION:  Now that we understand the pitt organization can someone tell me what the main responsibility of the assistant pitt NCO is?  

Answer: The main responsibility of the assistant pitt NCO is to assist the Pitt SNCO in the performance of their duties.

We have learned about pitt organization now we need to cover pitt operations. 

(On slide #10)
2.  PITT OPERATIONS.
( 10 Min)
a.  Pitt Operator.  When not firing, shooters pull targets in the pits and function as pit operators.  The pit operator raises and lowers the target on command from the pit SNCO or assistant Pitt NCO.    

(1)  Responsibility Of The Pitt Operator.  
(a)  Operate Target.  Raising and lowering the target on command.  The shooter must listen attentively for commands from the sound shed.
(b)  Placing Shot Spotters.  Shot spotters are used to provide the shooter on the line with feedback on shot placement.  Spotters have a black side and a white side and are used to mark the location of shot holes on the targets.  They are placed on the target black on white or white on black for easy sighting at a distance.
(On slide #11)
(c)  Shot Value Spotter.  The value spotter is a 10” fluorescent orange spotter used to indicate the value of slow fire shots.  The pit operator places the value spotter in the appropriate location on the target.
1  Placement Of Shot Value Spotter For 5 Points.  The shot value spotter will be placed in the lower left corner of the target when the impact is worth 5 points.

2  Placement Of Shot Value Spotter For 4 Points.  The shot value spotter will be placed in the lower right corner of the target when the impact is worth 4 points.

3  Placement Of Shot Value Spotter For 3 Points.  The shot value spotter will be placed in the upper right corner of the target when the impact is worth 3 points.

4  Placement Of Shot Value Spotter For 2 Points.  The shot value spotter will be placed in the upper left corner of the target when the impact is worth 2 points.

5  Placement Of Shot Value Spotter For No Points.  Two shot value spotters will be placed in the lower left corner and the lower right corner of the target when there is no impact on the target.  On qualification day if no impact is detected it must be verified before placing the Shot Value Spotters and running the target up.

(d)  Pasting Shot Holes.  Once a new shot or a new course of fire is about to be shot the Pitt Operator must pasty up the old shot hole to keep accountability of which shots have already been scored.  If this is not done then the feedback given to the shooter on the line will be inaccurate because there will be too many shot holes to account for.
(On slide #12)
b.  Scoring.  The score for each target is kept by a scorekeeper in the pits and on the line.  The scorecard on the line will be verified against the scorecard in the pits.  During qualification firing, the pit operator acts as scorekeeper in the pits.  

(1)  Uncertainty Of Shot Value Or Missing Shot.  If there are any uncertainties about the value of an impact, or if an impact cannot be found on the target the Pitt Operator will call for a verifier.  
(2)  Impact On The Scoring Ring.  If the shot breaks the scoring ring or touches the ring of a higher value then the shooter will receive the higher value.  This does not include the rip of the paper or the spidering of the shot hole.  The impact itself must break the scoring ring.  

(On slide #13)
(3)  Scorecards.  If there is any error on the scorecards the Pitt Operator will call for a verifier and explain the error.  Once the scorecard has been completed the Pitt Operator will give it to the verifier.  The Pitt Operator will not add any scores or calculate the final score on the scorecard.    

(4)  Required Information On The Scorecard.  The scorecards will have the date, the number of the target, and the number of the relay as well as the scorekeeper’s information and signature verifying that all the information is true.  All verified misses will be annotated on the back of the scorecard in red ink by the verifier explaining which shot and the nature of the miss.  All entries on the scorecards made by the pitt operators are made in black ink.  

(5)  Corrections To Scorecard.  All corrections that are made to the scorecard will be made by the verifier.  The verifier will make the corrections in red ink and will initial next to the correction.  

(On slide #14)
(6)  Shot Spotters and Shot Value Spotters.  

(a)  Slow Fire 200 And 300 Yard Lines.  For the slow fire courses of fire at the 200 and 300 yard lines a 5 inch shot spotter will be used to mark the impact on the target.  If a 3 inch shot spotter is used it will make it difficult to see the exact spot of the impact from those ranges.  A 10 inch shot value spotter will be placed in the corresponding location on the target based off the impact.  The shot value spotter must be a different color than the shot spotter to avoid confusion on the line.
(b)  Slow Fire 500 Yard Line.  For the slow fire course of fire at the 500 yard line a 10 inch shot spotter will be used to mark the impact on the target.  If a 5 or 3 inch shot spotter is used it will make it difficult to see the exact spot of the impact from that range.  If a 10 inch shot spotter is not very visible trace the outline of the black until you notice a deformity in the outline and that will make it easier to identify the shot spotter.  A 10 inch shot value spotter will be placed in the corresponding location on the target based off the impact.  The shot value spotter must be a different color than the shot spotter to avoid confusion on the line.
(c)  Rapid Fire 200 And 300 Yard Lines.  For the rapid fire course of fire at the 200 and 300 yard lines a 3 inch shot spotter will be used to mark the impacts on the target.  10 of these shot spotters must be used to mark all 10 impacts on the target.  If the shot group is too tight to fit a shot spotter in every hole then put as many in each hole as possible without destroying the target.  A 5 or 10 inch shot spotter will not be used to show rapid fire groups.  A 10 inch shot value spotter will be placed directly above the aiming black to signal that all 10 impacts where in the aiming black.  The shot value spotter must be a different color than the shot spotter to avoid confusion on the line.
(On slide #15)

 TRANSITION:  Now that we understand the scoring procedures can someone tell me what courses of fire the 3 inch shot spotter is used to mark impacts on the target?  

Answer: The 3 inch shot spotter is used to mark impacts on the 200 and 300 yard line rapid fire courses of fire.

We have learned about scoring procedures now we need to cover the pitt commands. 

(On slide #16)
3.  PITT COMMANDS. 

( 5 Min) 
a.  Slow Fire.  
(1)  Mark.  The shooter on line has shot.  The pitt operator needs to pull the target down and look for the impact.
(2)  Disregard.  Disregard the value of the last shot. The pit operator will not count the value of the last shot received.  They will acknowledge the tower using the lollipop stick and get the target up and standby to receive rounds.  Then the pitt operator will call for a verifier who will line through the value on the scorecard and initial it.
(3)  Raise The Target.  The shooter did not fire and the pitt operator needs to raise the target back in the air so the shooter on the line can fire.
(4)  Invert Spotter.  The pitt operator needs to bring the target into the pitts and invert the shot spotter so it is white on black and black on white to give accurate feedback to the shooter on the line.
(5)  Target Is In Maintenance.  The pitt operator needs to bring the target into the pitts and fix the target whether it be to straighten it or fix the face of the target.
(6)  Slow Target.  The pit operator has been labeled as a slow target and is directed to speed up their pit service.  The pit operator should not take more than 20 seconds to pull and mark a target.  There are times when a slow target cannot be helped, for instance, when a target goes down in the pits for repairs or verifiers are busy verifying other targets.  
(On slide #17)
b.  Rapid Fire.
(1)  Targets.  On the command targets the pitt operator will raise or lower the targets.  The pitt operator needs to be paying attention during this time to ensure they do not cause an alibi situation by raising the target late or lowering it too early.

(2)  Count Shot Holes.  The pitt operator will count the number of impacts received on the target.  All 10 impacts will be counted before scoring of the target will begin.  If 10 impacts are not received, or more than 10 impacts are received the pitt operator will call for a verifier and will spin the lollipop stick above the berm.
(3)  Half Mast.  On the command half mast the pitt operator will move the targets until they are both even and halfway out of the pitts. 
(On slide #18)

 TRANSITION:  Now that we understand the pitt commands can someone tell me what command is used to when the target was pulled into the pitts and the shooter did not fire?  

Answer: The command of Raise the target is used.

We have learned about pitt commands now we need to cover the scorecard procedures. 

(On slide #19)

3.  SCORECARD PROCEDURES.  
( 5 Min)
a.  Purpose.  The purpose of the scorecard is to keep an official record of the scoring of the qualification course of fire to ensure the shooter meets the minimum requirement.

(1)  Types Of Scorecards.  For table 1 qualification there are two types of scorecards which are designated by their color.  The green scorecard is for recording score on the firing line, and the pink scorecard is for recording score in the pitts.  The final score will come from the pink scorecard in the pitts due to the fact that it is a first hand account of the impacts recorded.  The green scorecard is used as a backup in case there is a problem with the pink scorecard.  Both scorecards will be matched up at the end of the course of fire and discrepancies between the two will be noted.
(On slide #20)
(2)  Green Scorecard.  The green scorecard will be kept on the firing line, but will not be maintained by the shooter.  The next relays will maintain this scorecard while on the ready box.  One individual will not maintain more than 2 green scorecards at one time.
(a)  Required Information.  The green scorecard must have certain information on it so it can be verified against the shooters information.  

1  Shooters Information.  The top section of the scorecard is for all the shooters information.  Full name, the current Grade they are when they fired for qualification.  Their organization that they are currently with will also be in that section as well as the last 4 of their SSN.  The date that they qualified on and the range that they qualified on as well as the relay firing point and the weapon fired will be in that section as well.

2  Special Instructions.  Every shooter will sign their payroll signature next to special instructions verifying that they agree with the score they received.  If they are contesting the score then they will not sign until their issue has been resolved.
3  During Firing.  The during firing information includes all of the courses of fire.  Next to each course of fire is the exact amount of boxes required for each shot in that course of fire.  The score will be entered for each shot in the corresponding boxes.  At no time will your shooters enter any score into the grey shaded boxes.  If an error is made when entering the scores for a particular course of fire, then the section at the bottom of the scorecard contains two additional areas where the score can be corrected for that particular course of fire.  The totals for each course of fire will be entered in the right column next to their corresponding courses of fire.  The coach or block NCO are the only personnel authorized to total the green scorecard.   
4  Scorekeeper And Certifying Officer.  Under the during firing section of the scorecard there is a section for the scorekeeper’s information and certifying officer’s information.  The scorekeeper will fill out their rank and full name and in the next box will fill out the current unit they are serving with.  The certifying officer will be the block NCO.
(On slide #21)
(3)  Pink Scorecards.  The pink scorecard will be kept down in the pitts and maintained by the pitt operator.  One pitt operator will not maintain two scorecards.  
(a)  Required Information.  The pink scorecard must have certain information on it so it can be verified against the shooters information. 

1  Target Information.  The pitt operator will not know who is firing on which target, but the date, range, target number and relay will need to be filled out in order to track whose score it is.

2  During Firing.  The during firing information includes all of the courses of fire.  Next to each course of fire is the exact amount of boxes required for each shot in that course of fire.  The score will be entered for each shot in the corresponding boxes.  At no time will your shooters enter any score into the grey shaded boxes.  If an error is made when entering the scores for a particular course of fire, then the pitt operator will call for a verifier.  The totals for each course of fire will be entered in the right column next to their corresponding courses of fire.  The verifier or the pitt SNCO are the only personnel authorized to total the courses of fire.  

3  Scorekeeper And Certifying Officer.  Under the during firing section of the scorecard there is a section for the scorekeeper’s information and certifying officer’s information.  The scorekeeper will fill out their rank and full name and in the next box will fill out the current unit they are serving with.  

(On slide #22)

TRANSITION:  Now that we understand the scorecard procedures can someone tell me who the certifying officer for the green scorecard is?  

Answer: The block NCO is the certifying officer for the green scorecard.
(On slide #23)
SUMMARY:

                                       (2 MIN)

The pitt operations, commands, and scorecard procedures are very important tools for every marksmanship coach.  If you as a coach do not understand these procedures, than you cannot keep your shooters focused on marksmanship when they are having difficulties with one aspect of these procedures.  If the scorecard is filled out incorrectly the coach is the first individual that will be held accountable for that error.  Those of you with the Instructional Rating Forms please fill them out and place them at the back of the classroom.  









INSTRUCTOR NOTE


Introduce learning objectives.








INSTRUCTOR NOTE


Explain Instructional Rating Forms to the students.
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