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(ON SLIDE #1)

INTRODUCTION


                               (3 MIN)

1.
GAIN ATTENTION.    To ensure smooth range operations, range personnel must effectively determine alibis.  The purpose of an alibi is to provide a shooter an equal opportunity to complete a string of fire, if they were denied the opportunity due to a condition caused by the weapon, ammunition, or range operation.  To determine alibis, the coach must have the utmost integrity and judgment and be knowledgeable of the operation of the weapon, ammunition, course of fire, and range procedures.  The alibi determination process is critical to the success and integrity of the range operations and marksmanship program.  By the end of this period of instruction you will be able to quickly and efficiently determine whether a shooter rates an alibi based off of what is observed.
(On slide #2)
2.
OVERVIEW.  Good morning, my name is . . . The purpose of this lesson is to cover the procedures and determination for alibis.  I will cover this by discussing the alibi procedures and the determination of an alibi.  This lesson relates to range organization and operating procedures.  
(On slide #3)
3.
LEARNING OBJECTIVES

a.
TERMINAL LEARNING OBJECTIVE.  Given a range, assigned shooters, ammunition, and directions from range supervisory 

personnel, range supplies, and equipment. Describe coach responsibilities during evaluation to ensure that all performance steps are accomplished for every shooter.


b.
ENABLING LEARNING OBJECTIVES.

(1)  Given a range, assigned shooters, ammunition, and directions from range supervisory personnel, range supplies, and equipment. Explain in writing, alibi procedures to ensure that all performance steps are accomplished for every shooter.

(On slide #4)
4.
METHOD/MEDIA.  This lesson will be taught using the informal lecture method with demonstration and practical application.  I will be aided by a power point presentation.


5.
EVALUATION.  You will be evaluated on this (how, when, where?) . . .

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  There is no safety brief associated with this lesson. (or give the brief)
(On slide #5)
TRANSITION:  Are there any questions relating to how this lesson will be conducted or how you’ll be evaluated?  If not, let’s talk about the Alibi procedure.
BODY                                           ( 40 MIN)

(On slide #6)
1.  ALIBI PROCEDURES.  ( 25 Min)  

a.  Purpose.  The purpose of an alibi is to provide a shooter an equal opportunity to complete a string of fire, if they were denied the opportunity due to a condition caused by the weapon, ammunition, or range operation.  
(1)  Alibi.  An alibi is any condition caused by the weapon, ammunition, or range operation that causes the shooter to not have an opportunity equal to all the other shooters on the range to complete a string of fire. 

(2)  Stoppage.  A stoppage is any condition causing an unintentional interruption in the cycle of operation of the weapon.
(3)  Malfunction.  A malfunction is any condition preventing the weapon from operating as designed due to the malfunctioning of one or more operating parts. It may not necessarily cause a stoppage.  

(4)  Shooter Error.  A shooter error is any action on the part of the shooter that causes their weapon to fail to fire.  It is also considered a shooter error, if the shooter fires on the wrong target.  Keep in mind that 99% of all stoppages are caused by shooter error.
(On slide #7)
b.  What Constitutes An Alibi.  

(1)  Performing Corrective Action.  If a shooter experiences a stoppage on qualification day that is no fault of their own, (such as mechanical malfunction of the weapon or ammunition) and the shooter performs corrective action correctly, the shooter rates an alibi.  An error in range operations can also cause the shooter to rate an alibi.    

(On slide #8)
(2)  Alibis Constituted.  Alibis are constituted when events and conditions occur outside of the shooters control.  

(a)  Weapon Malfunction.  A weapon malfunction is when the service rifle/carbine experiences a stoppage due to a mechanical failure (e.g., broken firing pin, extractor), and the rifle will no longer fire, even after attempts at corrective action.
(b)  Faulty Ammunition.  Faulty ammunition will not function as designed.  Most ammunition malfunctions cause the shooter to rate an alibi. 
1  Bent Round.  A bent round causes a failure to feed or chamber.  A bent round should be identified prior to firing and replaced.  A round can become bent after initial inspection during the execution of the command “Make Ready”.  It can also be bent if a failure to extract is experienced with the weapon.

2  Defective Primer.  A defective primer causes a failure to fire, which the coach can identify by inspecting the round.  If the primer has been dented by the firing pin, this may indicate a defective primer and the shooter rates an alibi.  A small tick mark will appear on the primer when a round has been chambered incorrectly due to the bolt not being seated properly.  This tick mark differs from a dent and does not constitute an alibi because it does not indicate a defective primer. 
(c)  Target Malfunction.  Anything that causes the target to not operate within the regulations of the course of fire rates an alibi.  If a target becomes crooked or falls out of the carriage, regardless of whether or not the shooter fires on the target, that shooter rates an alibi.  Also an incorrect target, or the target being pulled into the pitts early, and if the target is raised out of the pitts late also constitute an alibi to be awarded. 
(On slide #9)
(3)  Alibis Not Constituted.  Anything the shooter does that causes the weapon to fail to fire that is not due to mechanical failure but is due to shooter error, does not constitute an alibi.  
(a)  Maintenance.  The weapon has not been maintained, cleaned, or lubricated in accordance with TM 05538C-10/1A.
(b)  Improperly Assembled.  The rifle or magazine is improperly assembled.
(c)  Failure To Seat The Magazine.  Failure to properly seat the magazine will induce a failure to feed.

(d)  Failure To Chamber The First Round.  Failure to chamber the first round during the command of “Make Ready” will induce a failure to fire.

(On slide #10)
(e)  Bolt Improperly Seated.  Failure to seat the bolt correctly will cause a failure to fire.  This can be observed by the faint tick mark on the primer.

(f)  Failure To Replace Defective Magazines.  Failure to replace magazines that were found to be unserviceable or defective during previous days of firing.

(g)  Not Firing The Correct Number Of Rounds.  Failure to shoot the prescribed number of shots for each stage of fire.
(h)  Not Maintaining Ammunition Properly.  A dirty round will cause a failure to chamber and is identified by inspection of the round.  Lost ammunition is also a failure to maintain ammunition properly.

(On slide #11)
(i)  Insufficient Or Excessive Hits On Target.  If the target does not have all the impacts or has too many impacts it does not rate an alibi.  In the case of too many impacts the highest value of the amount of shots prescribed for that course of fire will be given.

(j)  Firing Unauthorized Ammunition.  If unauthorized ammunition is fired it will not rate an alibi.

(k)  Magazines Filled Improperly.  If the shooter fills their magazines improperly, with too many rounds or too few rounds, they do not rate an alibi.
(l)  Improper Sight Setting.  If the shooter places the wrong sight setting onto their weapon they do not rate an alibi.

(On slide #12)
(m)  Missed Course Of Fire.  If the shooter is late getting to the firing line and misses the course of fire or misses any part of the course of fire they do not rate an alibi.
(n)  Fails To Perform Corrective Action.  If the shooter does not attempt corrective action or does it incorrectly and does not get the weapon back into action, they do not rate an alibi.
(On slide #13)

TRANSITION:  Now that we understand alibi procedures can someone tell me how does a shooter rate an alibi if they perform corrective action incorrectly and time expires before they get the weapon back into action?  

Answer: No the shooter does not rate an alibi.  

We have learned about alibi procedures now we need to cover determination of alibis. 

(On slide #14)

2.  DETERMINATION OF ALIBIS.

( 15 Min)
a.  Key Elements In Alibi Determination.  The alibi determination process requires knowledge, judgment, and integrity on the part of the coach.
(On slide #15)
(1)  Knowledge.  Knowledge allows the coach to make fair judgments regarding whether or not a shooter rates an alibi.  
(a)  Mechanical Functions Of The Rifle.  A marksmanship coach must understand the mechanical functioning of the rifle in order to make a sound judgment call on whether the alibi should be awarded.

(b)  Preventative Maintenance.  The marksmanship coach needs to be familiar with the preventative maintenance requirements for the service rifle.
(c)  Loading Procedures.  Familiarization with the amount of rounds that is going to be fired for the course is very important so you can pass the information along to your shooters.

(d)  Corrective Action.  The steps and procedures to perform corrective action should be second hand knowledge to a marksmanship coach when determining alibis.  When the shooter has a stoppage or malfunction you do not have the time as a coach to try and remember the steps to corrective action while watching the shooter perform it.
(e)  Course Of Fire.  As a marksmanship coach you must prepare your shooters for what they are going to accomplish next.  By understanding the course of fire and how, as well as what your shooters will be firing next will set them up for success.  
(On slide #16)
(2)  Judgment.  The foundation for good judgment is knowledge, fairness, and an understanding of the intent of training.  If there is any question regarding whether or not a shooter rates an alibi, the shooter gets the benefit of the doubt and rates the alibi.  Range personnel must use good judgment to make fair alibi calls.

(a)  Intent Of Training.  The intent of training is to produce combat effective Marines capable of accurately engaging targets through the application of the fundamentals of marksmanship and keeping their rifles operational. Qualification is only a measure of the shooter’s marksmanship ability.  
(On slide #17)
(3)  Integrity.  Integrity is essential in the alibi determination process.  Range personnel must make fair and accurate decisions on alibis.  Many of these decisions rely on the integrity of the marksmanship coach.
(On slide #18)
b.  Position Of The Coach.  The position of the coach on the range is critical to their ability to determine alibis.

(1)  Proper Position During Firing.  The coach should position themselves slightly to the rear and to the right of their assigned shooters to observe all of their shooters’ actions and the functioning of their weapons. If a shooter experiences a stoppage, the coach can quickly focus on that shooter’s performance of corrective action.
(On slide #19)
c.  Final Determination On Alibis.  Following the string of fire, the coach notifies the block NCO and reports the firing points that performed corrective action.  The coach explains which firing points rate an alibi, but the block NCO makes the final determination based off the scenario explained by the coach.  

(1)  Block NCOs Determination On Alibis.  Once the block NCO has determined whether or not that shooter rates the alibi, they will either award the shooter with the alibi or deny the shooter the alibi.  At that time the coach will make the appropriate hand and arm signal to the tower.  If there are any questions on the alibi determination they are answered by the block NCO.  If the questions still exist the Block NCO will notify the Range Officer or RSO.

(On slide #20)

TRANSITION:  Now that we understand determining of alibis can someone tell me who awards the alibi to the shooter?  

Answer: The block NCO awards the alibi to the shooter.
(On slide #21)
SUMMARY:

                                       (2 MIN)

The alibi determination process is critical to the integrity of the overall range operation.  The marksmanship coach must make fair and accurate alibi calls.  To make these calls, the coach must possess the utmost integrity, judgment, and knowledge.  The coach must also position themselves to observe all their shooters while they are preparing to fire and while they are firing on the line.  These factors are the key to effective alibi determination by the coach.  Those of you with the Instructional Rating Forms please fill them out and place them at the back of the classroom.  









INSTRUCTOR NOTE


Introduce learning objectives.








INSTRUCTOR NOTE


Explain Instructional Rating Forms to the students.
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