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(ON SLIDE #1)

INTRODUCTION


                               (3 MIN)

1.
GAIN ATTENTION.    Verbal communication between the coach, shooters, and other range officials is difficult during live fire due to the noise generated on the range.  Hearing protection worn by personnel further hinders verbal communication.  To ensure that live fire activities are conducted effectively and efficiently, hand and arm signals are used to facilitate communication among coaches, block Noncommissioned Officers (NCOs), and the tower NCO. By the end of this period of instruction you will be able to effectively communicate using hand and arm signals.
(On slide #2)
2.
OVERVIEW.  Good morning, my name is . . . The purpose of this lesson is to cover the hand and arm signals used on live fire ranges.  I will cover this by each hand and arm signal used by the Block NCO and the Marksmanship Coach.  This lesson relates to range organization and operating procedures.  
(On slide #3)
3.
LEARNING OBJECTIVES

a.
TERMINAL LEARNING OBJECTIVE.  Given a range, assigned shooters, ammunition, and directions from range supervisory 

personnel, range supplies, and equipment. Describe coach responsibilities during evaluation to ensure that all performance steps are accomplished for every shooter.

(On slide #4)

b.
ENABLING LEARNING OBJECTIVES.

(1)  Given a range, assigned shooters, ammunition, and directions from range supervisory personnel, range supplies, and equipment. Perform hand and arm signals to ensure that all performance steps are accomplished for every shooter.



(2)  Given a range, assigned shooters, ammunition, and directions from range supervisory personnel, range supplies, and equipment. Communicate with the Tower NCO to ensure that all performance steps are accomplished for every shooter.



(3)  Given stationary targets, range supplies, equipment, prepared shooters, a rifle range, communicate with range officials to ensure that all performance steps are accomplished and all shooters achieve shooter proficiency per MCO 3574.2_.

(On slide #5)
4.
METHOD/MEDIA.  This lesson will be taught using the informal lecture method with demonstration and practical application.  I will be aided by a power point presentation.


5.
EVALUATION.  You will be evaluated on this (how, when, where?) . . .

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  There is no safety brief associated with this lesson. (or give the brief)
(On slide #6)
TRANSITION:  Are there any questions relating to how this lesson will be conducted or how you’ll be evaluated?  If not, let’s talk about the different hand and arm signals.
BODY                                           ( 40 MIN)

(On slide #7)
1.  HAND AND ARM SIGNALS.  ( 25 Min)  

a.  Block NCO.  The block NCO uses two devices in signaling to communicate to the tower NCO, a block paddle and clipboard.
(1)  Use Of The Paddle.  Some signals are given by displaying a paddle that is green on one side and red on the other. When facing the tower NCO, the block NCO’s arm closest to the firing line is considered the inside arm.  To signal, the block NCO faces the tower, holds the paddle in their outside hand, and then raises their outside arm displaying the appropriate color to the tower.  If the block’s signal is not observed in a reasonable amount of time, the block NCO verbally signals to the tower by calling “Tower.”
(2)  Use Of The Clipboard.  Most signals are given by displaying a clipboard with the appropriate target number printed on it.  The clipboard is held in the outside hand with the number facing the tower and the appropriate hand and arm signal given.

(On slide #8)
(3)  Signals Of The Block NCO.  

(a)  Line Is Ready Or Clear.  To signal that shooters are ready to fire or ready to move off the firing line, the block NCO raises their outside arm to shoulder level with the green side of the paddle facing the tower, and waits for confirmation from the tower NCO.
(On slide #9)
(b)  Line Is Not Ready Or Clear.  To signal that shooters are not ready to fire or have not cleared their weapons, the block NCO raises their outside arm to shoulder level with the red side of the paddle facing the tower, and waits for confirmation from the tower NCO.
(On slide #10)
(c)  Cease Fire.  To signal for a cease-fire, the block NCO raises their outside arm to shoulder level and bends their arm up at a 90-degree angle.  Then, with the red side of the paddle facing the tower, they swing the paddle in front of the face several times, while verbally calling “Cease Fire” and waits for confirmation from the tower NCO.
(On slide #11)
(d)  Range Officer Or Range Safety Officer (RSO).  To signal for a range officer or RSO, the block NCO raises the paddle above their head, green side toward the tower, and waves the paddle in a circle.
(On slide #12)
(e)  Slow Target.  A slow target is called if a target was called for a mark and was pulled, scored, and raised in excess of 60 seconds.  The coach must mark the target as slow at 20 seconds, and the shooter will rate an additional one-minute for each saved round.  Hold the clipboard in front of you with the target number facing the tower and cross both arms over it with the target number showing.  

(On slide #13)
a.  Marksmanship Coach.  When hand and arm signals are required between the coach and the block NCO, the coach verbally notifies the block NCO and then provides the appropriate signal.  Because the range coach is normally in proximity to the block NCO, they can verbally communicate with the block NCO.  To communicate with the Tower NCO the coach uses the appropriate hand and arm signal.  
(On slide #14)
(1)  Mark The Target.  Marking the target is the responsibility of the shooter on the ready box, but occasionally the coach may have to mark the target.  Raise your outside arm to shoulder level while holding the clipboard with the target number facing the tower and wait for confirmation from the tower NCO.
(On slide #15)
(2)  Re-Disk.  If the shooter or the scorekeeper did not see the disking of the target, signal the tower NCO to call the pits to re‑disk the target.  Raise the outside arm shoulder level while holding the clipboard with the target number facing the tower, and raise the inside arm shoulder level with your hand clenched in a fist.
(On slide #16)
(3)  Change Spotter Size.  If the shooter is having difficulty seeing the spotter or if the pit operator is using the wrong size spotter, signal the tower to change the size of the spotter.  Raise the outside arm shoulder level while holding the clipboard with the target number facing the tower, and raise the inside arm displaying the desired spotter size with the fingers.

(On slide #17)
(4)  Invert Spotter.  If the spotter is misplaced on the target, white on white or black on black, call for the target to be pulled into the pits and the spotter inverted.  Raise the outside arm shoulder level while holding the clipboard with the target number facing the tower, and rotate the clipboard from number side to non-number side until signal is recognized by the tower.

(On slide #18)
(5)  Maintenance.  If a target has fallen, is crooked, is coming apart, or is not secured in the target holder, signal the tower and the tower NCO will communicate to the pits to pull the target and repair it.  Hold the clipboard in both hands with the target number facing the tower and rock the clipboard from side to side in front of your stomach.  Wait for confirmation from the tower NCO. 
(On slide #19)
(6)  Raise The Target.  If the shooter has not shot and the target is pulled into the pits, notify the tower NCO who will communicate to the pits to put the target back in the air.  Raise the outside arm shoulder level while holding the clipboard with the target number facing the tower and hold your inside hand over the clipboard.

(On slide #20)
(7)  Speed Up Target.  If the pit operator is exceeding 20 seconds to pull, score, and raise the target, signal the tower NCO to notify the pits to speed up their pit service.  Raise the outside arm shoulder level while holding the clipboard with the target number facing the tower and pump the clipboard up and down continuously until verified by the tower.

(On slide #21)
(8)  Call For An Armorer.  At entry level sights if there is a weapons malfunction that the shooter cannot clear, call for the armorer to help correct the problem.  Hold the clipboard in both hands in front of your chest with the target number facing the tower and wait for confirmation from the tower NCO.
(On slide #22)
(9)  Disregard.  If the target was pulled and marked and the shooter did not fire a shot during qualification, call for that score to be disregarded.  It is possible that the shooter in the next block cross‑fired.  Raise the outside arm shoulder level while holding the clipboard with the target number facing the tower and raise your inside hand just below your chin and move it back and forth continuously until acknowledged by the tower.

(On slide #23)
(10)  Alibi.  When a shooter rates an alibi during rapid fire the coach signals to the tower.  Extend the outside arm shoulder level while holding the clipboard with the target number facing the tower and extend the lower inside arm to waist level. 

(On slide #24)
(11)  Saved Rounds.  After firing has ceased during slow fire, the tower will call for the number of saved rounds for each shooter during qualification.  Stand behind the ready boxes and wait until the tower calls for saved rounds before indicating the target number and amount of saved rounds.  Raise the inside arm holding the clipboard with the target number facing the tower and use the outside arm to pump out the number of saved rounds when called upon by the tower.  Pump the arm while indicating the number of saved rounds using your fingers.

(On slide #25)
(12)  Saved Rounds The Shooter Rates To Fire.  After firing has ceased during slow fire, the tower will call for the number of saved rounds for each shooter during qualification.  If the shooter rates the saved rounds based off of a slow target or other circumstances you will pump out the rounds with the inside hand.  Raise the outside hand holding the clipboard with the target number facing the tower and with the inside hand pump out the number of saved rounds when called upon by the tower.  Pump the arm while indicating the number of saved rounds using your fingers.

(On slide #26)
(13)  Red Blanket.  In the event of a situation causing loss of life, limb, or consciousness signal the tower.  Immediately call cease fire and stand on the ready box facing the tower while waiving your hands over your head and shouting a verbal declaration of “Red Blanket, Red Blanket and the Target Number”.
(On slide #27)

TRANSITION:  Now that we understand hand and arm signals can someone tell me what the reason for giving the hand and arm signal for a re-disk is?  

Answer: The hand and arm signal for a re-disk is used when the shooter or scorer did not see the disking on the target.
(On slide #28)
2.  PRACTICAL APPLICATION.  
( 15 Min)

(On slide #29)
SUMMARY:

                                       (2 MIN)

Hand and arm signals are essential for communication on the live fire range.  Within the range chain of command, hand and arm signals permit a systematic method for relaying signals between the coach, the block NCO, and the tower.  This ensures that the signals are quickly relayed between the firing line and the tower.  It also aids in swiftly correcting problems on the line, with minimal distraction to the shooters.  The ability of the marksmanship coach to apply hand and arm signals appropriately is a key factor in the conduct of effective live fire activities.  Those of you with the Instructional Rating Forms please fill them out and place them at the back of the classroom.  









INSTRUCTOR NOTE


Introduce learning objectives.








INSTRUCTOR NOTE


Explain Instructional Rating Forms to the students.



















































































PRACTICAL APPLICATION:  Students will execute the hand and arm signals appropriate to the situation given to them.





PRACTICE:  The students will be separated into groups of 2. By groups the students will show proficiency with all the hand and arm signals when given a situation requiring a hand and arm signal.  Both students in the group will show the appropriate hand and arm signal, and will be allowed to converse with each other.   





PROVIDE HELP:  The instructor’s role is to give the scenarios requiring a hand and arm signal and to analyze the students while they perform the appropriate hand and arm signal.  The Instructor should be analyzing every student individually while that student is conducting the appropriate hand and arm signal and also correcting deficiencies as they are observed.





1.  Safety Brief:  (From the ORAW) Brief the students on what to do if there is a mishap.





2.  Supervision and Guidance:  The Instructor will ensure the student only talk amongst their groups and do not get assistance from any other students.  They will also call off the scenarios for the students to execute the appropriate hand and arm signal.  The Instructor will analyze every group individually while those students are conducting the hand and arm signal and correct any deficiencies as they are observed.





3.  Debrief:  The instructor will provide overall feedback, guidance on any misconceptions, and review the learning points of the practical application.
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