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(On slide #1)
INTRODUCTION


                               (3 MIN)

1.
GAIN ATTENTION.  Have you ever been on the range and thought to yourself “I wish I had that other coach”?  Or maybe another shooter was thinking the same of the coach you had.  Ask yourself a couple of questions, “do I want to be a great coach, and what will it take for me to get there”?  The guidance that you give your shooters will make a major difference in them gaining or honing the marksmanship skills critical to combat effectiveness. Your success as a combat marksmanship coach lies with your ability to work with each of your shooters to develop and refine their marksmanship skills.
By the end of this period of instruction you will posses the skills required to be “that” coach that every shooter wants to have.
(On slide #2)
2.
OVERVIEW.  Good morning, my name is . . . The purpose of this lesson is to discuss coaching traits, coach’s position to observe shooters.  I will cover this by discussing the procedures to evaluate your shooters and yourself as a marksmanship coach.  This lesson relates to the preparation of shooters and the effective evaluation techniques.
(On slide #3)
3.
LEARNING OBJECTIVES
a.
TERMINAL LEARNING OBJECTIVE.  Given range supplies, equipment, training area, and personnel to be trained; prepare shooters for small arms dry-fire and live fire exercises. In order to complete all performance steps for all shooters.

b.
ENABLING LEARNING OBJECTIVES.


(1)  Given range supplies, equipment, training area, and personnel, demonstrate evaluation techniques so that all performance steps are completed for all shooters per MCO P1200.7 MOS manual.
(On slide #4)
4.
METHOD/MEDIA.  This lesson will be taught using the informal lecture method aided by a power point presentation.


5.
EVALUATION.  You will be evaluated on this (how, when, where?) . . .

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  There is no safety brief associated with this lesson. (or give the brief)
(On slide #5)
TRANSITION:  Are there any questions relating to how this lesson will be conducted or how you’ll be evaluated?  If not, let’s discuss coaching traits.
BODY                                           ( 55 Min)

(On slide #6)
1.  COACHING TRAITS.  ( 30 Min)  

a.  Marine Corps Marksmanship Training. Marine Corps marksmanship training demands professional competence among its marksmanship coaches.  Traits of a marksmanship coach include knowledge, helpful attitude, alertness, understanding, patience, ability to provide encouragement, ability to motivate, consideration, ability to maintain respect, and integrity.  A coach begins with a thorough knowledge of the service rifle, weapons handling, and the application of the fundamentals of marksmanship. 
(On slide #7)
(1)  Knowledge.  The primary qualifications for an effective coach are a solid knowledge of the fundamentals of marksmanship and a thorough understanding of the use of the rifle.  A coach needs to answer any question accurately that pertain to marksmanship in a manner that shooters easily understand.  A coach must possess a solid knowledge of the fundamentals of marksmanship based on current Marine Corps doctrine.  Instruction should focus on facts rather than personal preferences of an instructor.  A coach should base their decisions on the fundamental knowledge of the correct way to fire.  

(2)  Helpful Attitude.  A successful coach has a helpful positive attitude and is supportive of the shooter in developing their marksmanship skills.  The coach functions to help the shooter acquire and refine these skills.  The ultimate goal is to enable the shooter, by the end of the training period, to shoot without the coach’s assistance.  The coach gives the shooter self-reliant tools to perform with their rifle.

(3)  Alertness.  The alert coach can identify shooters’ weaknesses, correct weapons handling, and safety violations. A coach should correct the shooter, as often as necessary.  Alertness allows a coach to correct a weakness, before it becomes a habit.

(4)  Understanding.  A coach with good firing line procedures and mannerisms enhances their chances for success. A shooter is typically under pressure to qualify.  A good coach is sensitive to this and realizes that all shooters do not perform at the same level during training.  Weaker shooters may need instruction reinforced more often than stronger shooters.  Understanding on the part of the coach will allow them to identify these differences and work with the individual shooter to improve their performance.

(On slide #8)
(5)  Patience.  A good rifle coach requires patience to evaluate their shooters, before making recommendations.  Coaching is individualized and one approach to solve a shooter’s performance problem(s) may not work for another.  Therefore, patience is important to improve performance.  

(6)  Ability to Provide Encouragement.  Encourage shooters by convincing them that practice makes perfect.  Every shooter possesses the ability and potential to develop into an effective marksman.   Constant reinforcement by the coach will enable the shooter to perform successfully.
(7)  Ability to Motivate.  Motivating and keeping your shooter motivated is important before and during firing.  A coach’s job is to continuously motivate a shooter and keep them mentally prepared for firing.  Consistently, encourage shooters to do their best, and over time improvement will occur. Ensure the shooter does not become discouraged or lose interest with positive reinforcement. 
(On slide #9)
(8)  Consideration.  Most Marines enjoy shooting and start out with a lively interest in marksmanship training.  A coach’s consideration and encouragement of shooters throughout training is vital. Consideration is especially important, when dealing with shooters who may have a low confidence level.

(9)  Ability to Maintain Respect.  Shooters see the coach as a technical expert and authority on marksmanship.  A coach must earn and maintain the respect of the shooter. A coach’s instruction is better received, when shooters respect them.

(10)  Integrity.  A rifle coach must possess integrity beyond reproach.  Integrity means not compromising safety during training or operating procedures on the rifle range. A high level of integrity is also required in alibi determination and scoring procedures. Many times judgment calls are required.  The validity of the marksmanship program resides with a coach’s integrity.  

(On slide #10)
TRANSITION:  Now that we understand the different coaching traits in order to be a successful coach can someone tell me what will occur if you consistently motivate your shooters?  

Answer: Improvement will occur if you consistently motivate your shooters.
In order to effectively utilize these coaching traits we need to understand the importance of the coach’s position on the firing line to best observe their shooters. 

(On slide #11)
2.  COACHES POSITION TO OBSERVE SHOOTERS.
( 25 Min)
a.  Observation of Shooters.  A coach should position themselves to observe shooters’ actions at all times. This enables a coach to quickly isolate indicators of a shooter’s weakness and ensure safety. 
(1)  Rifle Range.  A coach can move around to see all their shooters during slow fire.  However, a coach must position themselves during rapid fire off the firing line. Ideally, the coach stands behind shooters at an angle that enables them to observe all shooters and their weapons. 
(2)  Unit Training Area.  During dry fire training, a coach can move around shooters to observe specific actions.  

(a)  Positioning to the Left of a Shooter.  Stand to the left to observe a shooter’s trigger control and grip.

(b)  Positioning to the Right of a Shooter.  Standing to the right will allow for observation of a shooters performance in loading, making ready, and conducting of a chamber check.  Stand to the right to also observe stock weld. 
(c)  Positioning to the Back Right of a Shooter.  Stand behind and to the right of a shooter to observe their front sight post for movement and stability of hold. 
(On slide #12)
(3)  Proximity.  A coach should position themselves close to shooters to ensure they hear instructions.  This is particularly true on a live fire rifle range.  At times, it becomes necessary to physically stop a shooter from pointing a weapon in an unsafe direction.  This is true in both a live fire and a dry fire environment.  A coach’s proximity to shooters must enable them to quickly react given any situation. 

(4)  Movement.  The coach should move among all their shooters to observe their actions.  The coach should not stand in one place too long.  Their movement should not distract shooters nor interfere with their shooting. For example, a coach should avoid casting a distracting shadow on their shooters. 
(On slide #13)
TRANSITION:  Now that we understand the placement of coaches to better observe their shooters can someone tell me why proximity is important to where the coach places themselves?
Answer:  Proximity is important to a coach’s placement to ensure all their shooters can hear the instruction given.  

(On slide #14)
SUMMARY:

                                       (2 MIN)

It is the coach’s mission to teach marksmanship.  The coach is the sole person who works with individual shooters to assist them in acquiring and mastering marksmanship skills.  The successful coach possesses effective coaching traits and positions themselves to observe all of their shooters.  These combined factors assist the coach in working with shooters to analyze and improve their shooting performance.  Those of you with the Instructional Rating Forms please fill them out and place them at the back of the classroom.  









INSTRUCTOR NOTE


Introduce learning objectives.








INSTRUCTOR NOTE


Explain Instructional Rating Forms to the students.
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