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(ON SLIDE #1)

INTRODUCTION


                               (3 MIN)

1.
GAIN ATTENTION.  For live fire training to be conducted effectively and efficiently, everyone on the range must know what their responsibilities are and how range activities are conducted in support of firing exercises.  Your role as a coach on the firing range will not only require you to interact with your shooters, but also with other range personnel.  You should be familiar with the responsibilities of all range personnel and how they interact with you and your shooters.  It is important for range personnel to work well together to ensure each shooter receives high quality training in a safe firing environment and under equal firing conditions.  By the end of this period of instruction you will be able to understand the operations of a live fire range, and your role as a marksmanship coach.
(On slide #2)
2.
OVERVIEW.  Good morning, my name is . . . The purpose of this lesson is to discuss range organization, responsibilities of range personnel, and range operating procedures to include range safety and the movement of personnel on the range.  I will cover this by discussing the organization of personnel on the range and the responsibilities of each billet.  This lesson relates to Range Activities Before Firing.
(On slide #3)

3.
LEARNING OBJECTIVES
a.
TERMINAL LEARNING OBJECTIVE.  Given range supplies, equipment, training area, and personnel to be trained; prepare shooters for small arms dry-fire and live fire exercises. In order to complete all performance steps for all shooters.

b.
ENABLING LEARNING OBJECTIVES.


(1)  Given range supplies, equipment, training area, and personnel, handle personnel so that all performance steps are completed for all shooters per MCO P1200.7 MOS manual.
(On slide #4)
4.
METHOD/MEDIA.  This lesson will be taught using the informal lecture method aided by power point presentation.


5.
EVALUATION.  You will be evaluated on this (how, when, where?) . . .

6.  SAFETY/CEASE TRAINING (CT) BRIEF.  There is no safety brief associated with this lesson. (or give the brief)
(On slide #5)

TRANSITION:  Are there any questions relating to how this lesson will be conducted or how you’ll be evaluated?  If not, let’s discuss the organization of personnel on the range.
BODY                                           ( 25 MIN)

(On slide #6)

1.  RANGE ORGANIZATION.  ( 10 Min)  

    a.  Range Personnel and Billets.  
(1)  Range Officer.  The range officer supervises the overall conduct of range operations at entry level sights.
(On slide #7)

(2)  OIC (Officer In Charge) or RSO (Range Safety Officer).  The OIC and RSO supervises the overall conduct of range operations.  The RSO supports the range officer or OIC in their duties.  The RSO is required to be on the yard line while firing is in progress.  The OIC is required to be on the range while firing is in progress.
(On slide #8)

(3)  Marksmanship Coach.  Under ideal conditions and whenever possible, there should be one coach per two targets.  At the most under worst case there can be one coach assigned to no more than four targets.  Coaches are positioned so that they may observe the actions of their assigned shooters.
(On slide #9)
(4)  Block Noncommissioned Officer (NCO).  There should be at least one block NCO per twelve targets.  Block NCOs are positioned behind their block of targets to allow them a clear view of coaches and shooters.
(5)  Tower Noncommissioned Officer (NCO).  The tower NCO is positioned at the center of the firing line and to the rear of the block NCOs where they can observe the block NCOs.
(On slide #10)

(6)  Line Staff (SNCO).  The line SNCO is positioned to the rear of the tower NCO at the center of the line and moves up and down the range to observe all firing line activities.  The line SNCO has full control of all personnel on the range and usually is certified as a range safety officer (RSO).  The Line Staff is a SNCO billet, but can be filled by quality NCOs.
(7)  Pit SNCO.  The pit SNCO is positioned in the sound shed in the pits and oversees all pit operations.  The Pit SNCO is a SNCO billet, but can be filled by quality NCOS.
(On slide #11)

(7)  Assistant Pit Noncommissioned Officer (NCO).  The assistant pit NCO supports the pit NCO in their duties and moves up and down the pits to monitor pit activities.
(8)  Ammunition Technician.  The ammunition technician is positioned behind the tower NCO at the center of the line.  If a coach is also serving as the ammo tech, a block NCO will be designated to relieve the coach while they issue and recover ammunition.
(On slide #12)

(9)  Armorer.  For entry level sites armorer support must be readily accessible to avoid lost training time due to weapons requiring minor repair.  For Annual Rifle Training the Staff Non-Fire must bring additional stock weapons in order to facilitate any weapons drops or malfunction that may occur during firing.
(On slide #13)
TRANSITION:  Now that we understand the organization of personnel on the range can someone tell me what the duties of the assistant pit NCO are?  

Answer: Assists the Pit NCO in pit operations.  

We have learned about the billets of personnel on the range now we need to review the responsibilities of the marksmanship coach. 

(On slide #14)
2.
RESPONSIBILITIES OF THE MARKSMANSHIP COACH. ( 10 Min)  
a.  Marksmanship Coach.  The coach is the individual who interacts most directly with the shooter.  
(1)  Responsibilities Before Shooters Arrive.  
(a)  Special Instructions.  Receive special instructions from the RSO/line SNCO (assist with ammunition distribution, run up flags, position range safety markers, prepare targets, etc.). 
(b)  Target Assignments.  Receive target assignments and course of fire.

(c)  Assuming Another Coaches Targets.  If taking over targets of another coach, get shooters’ names and a quick evaluation of each shooter from the previous coach.

(d)  Weather Conditions.  Discuss and evaluate weather conditions with other coaches. 

(On slide #15)

(2)  Responsibilities After Reporting to Target.  

(a)  Accountability.  Muster shooters in accordance with local procedures.

(b)  Weapons Handling Procedures.  Ensure weapons handling procedures are followed and enforce the four safety rules (performed throughout training).
(c)  Conduct Coaches Brief.


1  Course of Fire.


2  Firing Procedure.


3  Weather Conditions.


4  Filling Out the Data Book.


5  Reviewing Fundamentals of Marksmanship.


6  Reviewing Techniques of Fire.

(d)  Gear Preparation.  Ensure shooters’ weapons and equipment are prepared for the day’s firing.

1  Supervise User Serviceability Inspection.


2  Blacken Sights.

3  Verify Shooters Have Proper Sight Settings.


4  Ensure Shooters Inspect Their Magazines.


5  Ensure Shooters Inspect Their Ammunition.


6  Ensure Slings Are Serviceable and Properly 
 

Assembled.


7  Ensure Gear is Properly Placed and Adjusted.


8  Ensure Data Books Are Properly Prepared.


9  Ensure Shooters Have Hearing Protection.

(On slide #16)
(3)  On the Firing Line During Preparation Time.

(a)  Shooters Firing Points.  Ensure shooters are on assigned firing points.

(b)  Sight Settings.  Ensure shooters check their sight settings.

(c)  Target Numbers.  Remind shooters of their target numbers.
(d)  Dry-Fire.  Ensure shooters dry fire a few rounds to practice trigger control.
(e)  Safety.  Remind shooters to comply with the fours safety rules.
(4)  During Firing.  

(a)  What To Watch.  Watch the shooter not the target. Do not coach the target, coach the shooter.

(b)  Firing Positions.  Analyze shooters’ firing positions to ensure stability.

(c)  Fundamentals of Marksmanship.  Reinforce the fundamentals of marksmanship with each shooter based off their level of proficiency.
(d)  Effects of Weather.  Reinforce compensating for the effects of weather based on the current weather condition.

(e)  Data Book.  Ensure shooters make correct data book entries and all math is correct.

(f)  Shooter Performance.  Analyze shooter performance based off their application of the fundamentals of marksmanship.

(g)  Procedures For Keeping Score.  Ensure scorekeeping procedures are followed and the scorecard is filled out completely and correctly.
(h)  Alibi Determination.  During qualification determine if alibis are warranted and report them to the block NCO.

(i)  Movement of Shooters.  Control movement of shooters between yard lines and between the firing line and the pits.
(5)  After Firing.  

(a)  Secondary Inspection.  Conduct a secondary inspection to ensure a shooter’s weapon has no ammunition loaded before they leave the firing line.

(b)  Ammunition.  Collect excess or unused ammunition, if any, and turn it in to appropriate personnel or the amnesty box.

(c)  Data Book.  Conduct data book analysis with the shooter to ensure proper sight settings for the next course of fire or for the next day of firing.

(d)  Remedial Training.  Identify shooters that need remedial training based off their comprehension of the fundamentals of marksmanship.

(e)  Issue Directions.  Issue directions to the shooter for the next stage of fire or for the next day of shooting.
(On slide #17)
TRANSITION:  Now that we have discussed the responsibilities of the marksmanship coach can someone tell me what does a coach watch during firing?  

Answer: The coach should watch the shooter during firing.  

We have learned about the responsibilities of the marksmanship coach, now we need to discuss the movement of personnel on the range. 
(On slide #18)
3.
MOVEMENT OF PERSONNEL ON THE RANGE. ( 5 Min) 
a.  Authorization.  Movement of personnel on the range is authorized by command from the center of the line (tower NCO). 
b.  Movement Between the Pits and the Firing Line.  The pit NCO is responsible for maintaining communication with the tower NCO during movement of personnel between the pits and the firing line.   

(On slide #19)
c.  Night Fire.  During night firing activities when visibility is poor, the safe movement of personnel is controlled by set procedures.
(1)  Shooters Movement.  Shooters should be moved in single file or in columns of two, rather than in formation.  When shooters are moving in single file, instructions can be readily relayed back through the line and shooters are less likely to hit or trip over obstacles.
(2)  White Light.  Escorts carry flashlights to direct shooters from one area to another and to identify themselves to the shooters.
(3)  Accountability.  Range personnel are positioned at the entrances to the pits and the range to conduct a head count of personnel moving to and from the pits.  The pit NCO should communicate the head count to the tower NCO who will then report any discrepancies in the count to the appropriate range personnel.
(On slide #20)
TRANSITION:  So far we’ve discussed the organization of range personnel, the responsibilities of the marksmanship coach, and movement of shooters on the range. Are there any questions?  

Question: Can someone tell me who the marksmanship coach reports alibis to? 
Answer: The marksmanship coach reports alibis to the block NCO.  
(On slide #21)
SUMMARY:

                                       (2 MIN)

During this period of instruction we’ve discussed the organization and billets of personnel, the responsibilities of the marksmanship coach, and the movement of personnel on the range.  By ensuring you understand your role as a marksmanship coach and the billets of all personnel on the range you will be able to ensure the safe operation of the range.  Those of you with the Instructional Rating Forms please fill them out and place them at the back of the classroom.  










INSTRUCTOR NOTE


Introduce learning objectives.








INSTRUCTOR NOTE


Explain Instructional Rating Forms to the students.
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