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From:  Commanding Officer, UNIT
To:    Staff Sergeant Judy B. Jetson 0001/0002 USMC
Ref:   (a) MCO P8020.10B
Subj:  APPOINTMENT AS UNIT EXPLOSIVES SAFETY REPRESENTATIVE
1.  Per the reference (a), you are hereby assigned in writing as the unit Explosives Safety Representative (ESR) and you will conduct all applicable aspects of the unit explosives safety program and serve as a liaison between the unit and the installation Explosives Safety Office (ESO).  You will require a level of training to competently assist the installation ESO in implementing the installations explosive safety program.  If you have the training and experience outlined above you will not require additional training.  If you do not possess the experience and training outlined in the above paragraph you will be required to complete the below courses.
a. AMMO-18, Basics of Naval Explosives Hazard Control.

b. AMMO-45, Introduction to Ammunition

c. AMMO-76, Identification of Ammunition.

2.  You are to observe the following duties and familiarize yourself with them:

a. Conduct explosives safety training to ensure that all unit personnel involved in the storage, transport, handling, maintenance, receipt/issue, and use of munitions are trained prior to their assignment to duties involving munitions.

b. Ensure that standard operating procedures (SOP) governing explosives operations performed within your unit are developed and in accordance with references (b) and (c).

c. Perform required unit inspections, as necessary, utilizing inspection SOP’s, and checklists.  Maintain records of completed inspections on file for a period not less than two years from the date of the inspection
d. Serve as the unit representative to the installation’s Explosives Safety Self-Assessment (ESSA) Program to ensure that inspections results are properly analyzed, unfavorable causes and trends are identified, corrective actions are accomplished, and controls are implemented to preclude recurrence.  







    I. M. CHILLIN
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