ESOP 4.9 ENVIRONMENTAL MANAGEMENT PREPARATIONS FOR DEPLOYING UNITS

Environmental Standing Operating Procedure (ESOP)

TITLE: ESOP 4.9

ENVIROMENTAL MANAGEMENT PREPARATIONS FOR DEPLOYING UNITS

PURPOSE:

This ESOP establishes the preparations required to ensure that a unit’s garrison
obligations are met during any period of time when the unit will be deployed. This ESOP
must be placed in the unit's environmental SOP.

APPLICABILITY:

This ESOP applies to organizations organic to or tenanted aboard MCB, Camp Lejeune
(MCBCL) including those in transit or otherwise temporarily resident because of training
or mobilization.

RESPONSIBILITY:

Personnel holding MSC-level Environmental Compliance Coordinator (ECC) and Unit
Environmental Coordinator (UEC) billets will initiate and execute the contents of this
ESOP.

PROCEDURE:

1. Establish a pre-deployment timeline/ Evaluate rear party practice requirements.

la. Garrison environmental responsibilities are not eliminated due to deployment.
The unit’s pre-deployment timeline must include delineation of environmental
responsibilities.

1b. Determine what practices, if any, will be conducted by the rear party. Practices
that continue to operate under the cognizance of the rear party will do so in
compliance with any applicable orders pertaining to their operation.

1c. The following areas should be considered during this evaluation:

(1) Satellite Accumulation Areas (SAA) & Universal Waste Sites (UWS)
(2) Hazardous Material (HM) needs & storage requirements

(3) Bulk Storage Tanks needs

(4) Rear Party Appointments/Training requirements

(5) Title V Air emission sources

(6) Pollution Abatement Facilities/Oil Water Separators(OWS)

1d. Consideration should be given to including some HM personnel in the advanced
party to assess the deployment station’'s HM requirements.

le. IT IS ESSENTIAL THAT THE REAR PARTY INCLUDES TRAINED
PERSONNEL to perform any environmental management requirements that are
associated with practices that will be conducted in garrison by the rear party. If there
are no trained personnel in the rear party, documented on-the-job training (OJT) may
suffice, with the exception of HW management, which will require attendance at the
EMD 101 course. Contact the unit ECO or command ECC to determine what type of
training is needed.

2. Secure operations of non-essential practices.

The following actions will be taken for all SAA/UWSs associated with practices that
will be discontinued while the unit is deployed:

2a. Stop the practice. The temporary closure of any SAA/UWS is dependant on the
discontinuation of the practice that generates the waste.

2b. Turn-in all HW. Itis required that all hazardous waste (HW) be removed from
the site. Arrangements will be made through the ECC for turn-in and standard turn-in
procedures apply.
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2c. Turn-in HM. Unit personnel must inventory all HM for shelf-life expiration dates.
Any HM associated with the discontinued practice should be turned in to prevent the
generation of any HW/UW.

2d. Request Site Deactivation. Contact the unit ECC and EMD to request a
SAA/UWS deactivation. The SAA/UWS inspection requirements will continue to
apply up to and including the closure date (established in section 4.c.). Once closed,
weekly site inspections are no longer required. Closure records must be in the HW
weekly inspection records or in the unit SOP.

2e. Medical Waste (MW). If deployment will result in the closure of an Aid Station,
ensure all MW is turned in to the unit's authorized MW site (see BO 5090.9 for a list
of authorized sites).

3. Secure bulk storage tanks (Aboveground Storage Tanks (AST))

The following actions will be taken for all AST/USTs associated with practices that
will be discontinued while the unit is deployed:

3a. Aboveground Storage Tanks (AST).

(1) Used Fuel/Oil/Antifreeze

(a) Contact the Pollution Abatement Section, EMD (451-1482) to arrange
commaodity pick-up.

(b) After the tank has been emptied, secure & tag as “EMPTY.”

(c) File final inspection; inspection checklist must have all required
signatures.

(2) Fuel/Oil/Antifreeze/Other Regulated Materials

(a) Contact EMD to schedule temporary closure inspection.

(b) Arrange for removal of tank contents & transfer to another unit for use in
other Govt assets or utilize in the units assets before trying to dispose of the
fuel. Contact your ECC for assistance.

(c) After the tank has been emptied, secure it & tag as “EMPTY.”

(d) File final inspection; inspection checklist must have all required
signatures.

3b. 55-Gallon Drums.

(1) Used Fuel/Qil/Antifreeze. Contact the Pollution Abatement Section, EMD
(451-1482) to arrange commodity pick-up. Deliver empty drum(s) to EMD on unit
turn-in day.

(2) Other Materials. The commaodity will be transferred to another unit or turned
in to EMD; contact your ECC for assistance.
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4. Hazardous Material Storage Areas.

4a. Unit personnel must inventory all HM for shelf-life expiration dates and ensure
that all HM has at least one year of shelf life left.

4b. Any HM, not being used by the trained rear party that will expire during the time
of deployment, must be transferred to another unit or turned in to EMD. Contact
your ECC for assistance.

4c. Storage lockers will be consolidated to limit locations of HM inspections. HM
compatibility requirements still apply.

4d. Empty lockers will be stored unlocked to clearly indicate no hazardous materials
are present.

4e. Empty storage rooms/areas will be secured.

5. Inspections.

5a. ECO/ECC Inspection. The ECC will ensure the execution of this ESOP has
been completed. Any errors noted during the evaluation process will be corrected
prior to the EMD inspection.

5b. EMD Inspection. EMD will evaluate the unit to ensure the unit's deployment
preparations are complete and . issue appropriate closure letters.

5c¢. Inspections During Deployment. The rear party will perform/document required
inspections based on the practices still being conducted (i.e. vehicle washing
operations would require daily oil/water separator inspections).

6. Administrative File Retention.

Regardless of the unit deployment status all records must be maintained..
Arrangements must be made to ensure all files associated with a unit’s
environmental program are maintained. Options available to ensure effective file
retention are as follows:

6a. Rear Party Retention. This method is required in the event the rear party
continues operations of any of the industrial practices assigned to the unit.

6b. ECC Retention. This is the preferred method. All records are turned over to the
unit's ECC. The ECC will retain and store all records until the unit's appointed ECO
returns to receive the archive.

6¢c. EMD Retention (Last Option). The unit ECO and ECC will accompany the
records to the Military Liaison located at Bldg 977. Records will be retained and
stored until the unit’s appointed ECO returns to receive the archive.
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7. Post Deployment Re-establishment.

Upon the return of the unit to garrison, the ECC will assist the unit ECO with the
following :

7a. Retrieve Administrative Archives. Depending on the actions taken in section 6,
retrieve and review the archives to ensure all materials are present.

7b. Review Unit Training Records. Ensure that all personnel associated with the
unit’s environmental program are current in their training. Contact ECC to schedule
any required training.

7c. Re-establish SAA/JUWS. Site requirements must be met prior to the re-activation
of any site. Refer to BO 5090.9 for requirements. Once the requirements have been
met, schedule an inspection to open the temporarily closed site(s). (Note: Sites are
not activated until the inspection is complete and the EMD authorization letter is
posted, therefore the industrial process associated with the site cannot resume.)

7d. Re-establish AST Operations.

7e. Re-establish HM Storage areas. Restock all HM lockers and ensure that all
requirements are met. Refer to BO 5090.9 for requirements. (Note: The Hazardous
Material Re-Issue Facility (HMRF), Bldg 1606, may have many of the HMs needed to
restock at no cost to the unit.)

REGULATORY ¢ BO 5090.9
CITATION: « BO 509091
¢ BO 11162.1A
TRAINING e EM 101 — For rear party personnel assigned HW responsibilities
e OJT (Under Supervision) — For rear part personnel assigned to inspect for HM Shelf-
Life, OWSs, USTs/ ASTs, Secondary Containment structures (Must be documented)
DEEINITIONS: e Environmental Compliance Coordinator (ECC). An individual with sufficient rank,

assigned by the respective Commanding Officer, Head of a Base tenant
command/organization, or by the Commanding Officer, MCAS, New River responsible
for the management and implementation of the command environmental program.

e Environmental Compliance Officer (ECO). An individual with sufficient rank, assigned
at the regimental, battalion, and base agency (or equivalent) responsible for the
management and implementation of the command environmental program.

e Hazardous Material Reissue Facility Center (HMRF). The HMRF receives, stocks, and
re-issues HM.

e Practice. Activities that have the potential to directly impact the environment (i.e.
degreasing parts with solvents).

e Satellite Accumulation Area (SAA)/Universal Waste Site (UWS). An EMD-authorized
HW/UW generation site.

¢ Veeder Root TLS-350 Automatic Tank Gauging System. Continuous leak detection
system that alerts operators if there has been a potential release to the environment.
Provides a daily inventory record which must be maintained in the unit environmental
SOP binder.
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