Environmental Standard Operating Procedure {ESOP)

TITLE: HAZARDOUS MATERIAL SITE MANAGER RESPONSIBILITES

This ESOP establishes the responsibilities for the unit/department-level Hazardous
Material (HM) Site Manager. The HM Site Manager is responsible for conducting the
day-to-day management and oversight of the unit/department’s work sites where HM is
generated, handled or stored. HM Site Managers should be assigned in
unit/departments with no HW Sites. This ESOP should be attached to the individual's
appointment letter.

PURPOSE:

This section is applicable to all organizations aboard MCB, Camp Lejeune to include: any
command, active or reserve component; staff arganization; or supporting agency which

is affiliated with the United States Marine Corps (USMC), Department of the Navy
(DON), or Department of Defense (DoD).

APPLICABILITY:

This section also applies to organizations and contractors organic to ot tenanted aboard
MCB, Camp Lejeune and those temporarily resident because of {raining or mobilization.

RESPONSIBILITY: | Personnel assigned HM Site Manager billets.

Responsibilities.

PROCEDURE:
(t) Ensures Installation and command management requirements as outlined in BO

5080.9 are implemented for each type of HM routinely collected and managed for
disposal.

(2) Ensures that only authorized, properly trained and supervised personnel are
allowed to handle HM or perform associated inspections and recordkeeping.

(3) Schedules initial training for each newly assigned assistant Site Manager or
Handler through their cognizant ECO.

{4) Provides, or ensures other qualified, trained personnel provide direct supervision
of each assistant Site Manager or Handler until adeguate initial HM management training
is provided and documented. Direct supervision should be documented by the unit
during this turnover. Unit turn-in to EMD consolidation cannot be conducted by any
untrained personnel without being accompanied by trained personnel.

(5) Notifies immediate superior and ECO immediately upon becoming aware of one of
the following:

{(a) Existing or potential viclations of BO 5090.9 or deficiencies suspected of
posing a threat of a spill, fire, explosion, or other danger to human health and safety or to
property.

(b} Visits or proposed visits to the work place by a representative(s) of Federal
or State environmental agency.

{c) Notifies cognizant ECO/AECO by telephone with written follow-up anytime
weekly turn-ins cannot be performed.

{6) Conducts quarterly inspections of HM storage areas to ensure shelf-life is current for
all HMs.

(7) Ensures the day-to-day collection and storage of HM awaiting transfer to the
Hazardous Material Control Center (HMCC).

(8) Provides instructions and supervision required to ensure all HM turn-in activities are
carried out in compliance with BO 5090.9.
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(9) Ensures that all HM is managed in a manner that prevents contamination by
unknown items, damage, vandalism, fires, spills, explosions, or other situations likely to
pose a hazard to human health, or the environment.

(10) All leaks, releases or spills are managed according to BO 5090.9. All leaks, release
or spills should be reported to the Fire & Emergency Services Division at 911 followed by
a notification to the unit's ECO or AECQ.

(11) May perform duties of HM Handlers in small units with minimal HM sites.

REGULATORY « BO 5090.9
CITATION:
TRAINING + All personnel with environmental responsibilities must receive training within three (3)

months of assignment (EM-107) followed by an annual review of the initial within 12
months. Training should be scheduled through your command ECO.

» Attend MCBCL EMD-sponsored meetings, seminars, evaluations & functions as
required.

* All training must be documented in the individuals’ training record and be available for
review.






