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At the 2005 White House Conference on Cooperative Conservation, the Secretary of Defense 
stated that the readiness of our nation’s armed forces depended upon Cooperative Conservation.  
The Department of Defense (DoD) is steward of approximately 30 million acres of our nation’s 
lands, and these lands are vital to sustaining military readiness.  Much of this land is 
undeveloped and in a natural state, and DoD is required by law to have conservation programs to 
protect these lands.  DoD’s mission is military readiness, and the Department protects its lands 
because these lands support the mission.  DoD lands, along with the air space above and adjacent 
sea space, are where the men and women of our military services train for warfighting and test 
the equipment they will use in combat.  The conservation of these training and testing lands is 
essential to DoD’s national security mission. 
 
The quality and integrity of DoD’s lands can not be maintained in isolation, and like other 
Federal land management agencies, the Department is cooperating with other organizations to 
conserve our nation’s lands.  Cooperative Conservation provides DoD with tools that are used to 
avert land use that is incompatible with military readiness activities.  DoD’s lands are protected 
from spatial encroachment and incompatible land use by working with other organizations to 
create conservation and other types of buffers.  Additionally, Cooperative Conservation allows 
DoD to partner with state and local governments, non-governmental organizations, and private 
citizens to ensure that military lands do not become the last remaining refuge for threatened and 
endangered species.   
 
Role of DoD on the Interagency Executive Task Force  
The Assistant Deputy Undersecretary of Defense for Environment, Safety and Occupational 
Health represents DoD on the Interagency Cooperative Conservation Task force Senior Policy 
Team.  DoD is represented on the Interagency Cooperative Conservation Task Force Executive 
Team with two staff-level members; one from Army Civil Works and one from the Department’s 
Range Sustainment Intitiative.  Additionally, these two DoD offices also have representatives at 
the functional-level Interagency Cooperative Conservation Team (ICCT).  Human resources staff 
from DoD’s Personnel office provide human capital management expertise on the interagency 
working group on Cooperative Conservation competencies. 
 
Implementation of DoD Cooperative Conservation Actions 
 
As one of the lead agencies designated in Executive Order 13352, DoD continues to support the 
principles of Cooperative Conservation through actions that also support the military readiness 
mission.  DoD specific actions include implementing legislative authority to work with non-DoD 
organizations on conservation projects, and to create a work force that has the knowledge and 
skills to form conservation partnerships. 
 
 
Human Capital and Cooperative Conservation Competencies 
Successful Cooperative Conservation depends on individuals and teams with the right set of 
skills for collaboration and partnering with state and local governments, non-governmental 



organizations and individual citizens.  To that end, DoD’s Conservation Committee has endorsed 
the eight Cooperative Conservation competencies identified by the ICCT and the working group 
of Deputy Chief Human Capital Office staff from the five agencies tasked in E.O. 13352.   
 
The DoD Conservation Committee is comprised of the senior natural resource management staff 
from the four military services.  The committee is supporting engagement with the DoD 
environmental training centers to determine if current curricula provide the necessary skills for 
Cooperative Conservation and, if not, how to integrate the eight competencies into existing 
training.  DoD natural resource managers are also very interested in using interagency training 
opportunities for the eight competencies. 
 
The Conservation Committee identified eight occupation series that fit under the broad natural 
resource management functional area.  The DoD range sustainability staff have also identified 
seven additional series that are currently, or have the potential to be, responsible for 
implementing projects under REPI.  These fifteen occupation series include about 10,000 
positions or approximately 1.5% of the DoD civilian workforce.  The next step will be 
determining which of these positions require the Cooperative Conservation competencies. 
 
Collaboration and partnering are not unique to the practitioners of Cooperative Conservation in 
DoD.  The competencies selected for Cooperative Conservation are also integral to all DoD 
human capital lifecycle and competency efforts.  The goal of DoD’s Total Force Competency 
Initiative is to strategically manage the Total Force through common competencies. 
 
Readiness and Environmental Protection Initiative 
The Readiness and Environmental Protection Initiative (REPI) takes advantage of a relatively 
new authority (10 USC, Sec. 2684a) Congress enacted in 2002 authorizing DoD to partner with 
state and local governments, and non-governmental organizations to acquire from willing sellers 
conservation easements on private lands.  REPI serves to forestall incompatible land use and 
protect high-value habitat so that DoD retains the discretion to use military lands free of 
encroachment-related restrictions and environmental constraints.  With REPI agreements and 
funding DoD can cost-share the acquisition of conservation easements creating “win-win” 
situations for all partners. 
 
REPI projects are selected for funding on the basis of a number of criteria, including: military 
utility, and training and testing value; potential for limiting incompatible development and 
protecting high-value habitat; and the level of participation and contributions from other project 
partners.  In FY 2005, REPI funding was used for the first time on the following projects to cost-
share the long-term protection of land: Fort Carson, Colorado; Marine Corps Air Station 
Beaufort, South Carolina; Marine Corps Base Camp Lejeune, North Carolina; US Army 
Garrison Hawaii; Army National Guard Camp Ripley, Minnesota; La Posta Mountain Warfare 
Training Facility (Navy), California; and Navy Outlying Landing Field, Whitehouse, Florida.  
Though the funding was from FY 2005, some of these projects did not reach final agreement 
until 2006 because it takes time to build successful Cooperative Conservation partnerships. 
 
 



In 2006, DoD supported 20 REPI Cooperative Conservation projects representing a three-fold 
increase over the previous year’s activities.  FY 2006 REPI projects also had a threefold increase 
in funding over FY 2005.  Six examples of DoD REPI Cooperative Conservation projects 
completed 2006 are presented. 
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