DEPARTMENT OF DEFENSE

At the 2005 White House Conference on Cooperative Conservation, the Secretary of Defense
stated that the readiness of our nation’s armed forces depended upon Cooperative Conservation.
The Department of Defense (DoD) is steward of approximately 30 million acres of our nation’s
lands, and these lands are vital to sustaining military readiness. Much of this land is
undeveloped and in a natural state, and DoD is required by law to have conservation programs to
protect these lands. DoD’s mission is military readiness, and the Department protects its lands
because these lands support the mission. DoD lands, along with the air space above and adjacent
sea space, are where the men and women of our military services train for warfighting and test
the equipment they will use in combat. The conservation of these training and testing lands is
essential to DoD’s national security mission.

The quality and integrity of DoD’s lands can not be maintained in isolation, and like other
Federal land management agencies, the Department is cooperating with other organizations to
conserve our nation’s lands. Cooperative Conservation provides DoD with tools that are used to
avert land use that is incompatible with military readiness activities. DoD’s lands are protected
from spatial encroachment and incompatible land use by working with other organizations to
create conservation and other types of buffers. Additionally, Cooperative Conservation allows
DoD to partner with state and local governments, non-governmental organizations, and private
citizens to ensure that military lands do not become the last remaining refuge for threatened and
endangered species.

Role of DoD on the Interagency Executive Task Force

The Assistant Deputy Undersecretary of Defense for Environment, Safety and Occupational
Health represents DoD on the Interagency Cooperative Conservation Task force Senior Policy
Team. DoD is represented on the Interagency Cooperative Conservation Task Force Executive
Team with two staff-level members; one from Army Civil Works and one from the Department’s
Range Sustainment Intitiative. Additionally, these two DoD offices also have representatives at
the functional-level Interagency Cooperative Conservation Team (ICCT). Human resources staff
from DoD’s Personnel office provide human capital management expertise on the interagency
working group on Cooperative Conservation competencies.

Implementation of DoD Cooperative Conservation Actions

As one of the lead agencies designated in Executive Order 13352, DoD continues to support the
principles of Cooperative Conservation through actions that also support the military readiness
mission. DoD specific actions include implementing legislative authority to work with non-DoD
organizations on conservation projects, and to create a work force that has the knowledge and
skills to form conservation partnerships.

Human Capital and Cooperative Conservation Competencies
Successful Cooperative Conservation depends on individuals and teams with the right set of
skills for collaboration and partnering with state and local governments, non-governmental




organizations and individual citizens. To that end, DoD’s Conservation Committee has endorsed
the eight Cooperative Conservation competencies identified by the ICCT and the working group
of Deputy Chief Human Capital Office staff from the five agencies tasked in E.O. 13352.

The DoD Conservation Committee is comprised of the senior natural resource management staff
from the four military services. The committee is supporting engagement with the DoD
environmental training centers to determine if current curricula provide the necessary skills for
Cooperative Conservation and, if not, how to integrate the eight competencies into existing
training. DoD natural resource managers are also very interested in using interagency training
opportunities for the eight competencies.

The Conservation Committee identified eight occupation series that fit under the broad natural
resource management functional area. The DoD range sustainability staff have also identified
seven additional series that are currently, or have the potential to be, responsible for
implementing projects under REPI. These fifteen occupation series include about 10,000
positions or approximately 1.5% of the DoD civilian workforce. The next step will be
determining which of these positions require the Cooperative Conservation competencies.

Collaboration and partnering are not unique to the practitioners of Cooperative Conservation in
DoD. The competencies selected for Cooperative Conservation are also integral to all DoD
human capital lifecycle and competency efforts. The goal of DoD’s Total Force Competency
Initiative is to strategically manage the Total Force through common competencies.

Readiness and Environmental Protection Initiative

The Readiness and Environmental Protection Initiative (REPI) takes advantage of a relatively
new authority (10 USC, Sec. 2684a) Congress enacted in 2002 authorizing DoD to partner with
state and local governments, and non-governmental organizations to acquire from willing sellers
conservation easements on private lands. REPI serves to forestall incompatible land use and
protect high-value habitat so that DoD retains the discretion to use military lands free of
encroachment-related restrictions and environmental constraints. With REPI agreements and
funding DoD can cost-share the acquisition of conservation easements creating “win-win”
situations for all partners.

REPI projects are selected for funding on the basis of a number of criteria, including: military
utility, and training and testing value; potential for limiting incompatible development and
protecting high-value habitat; and the level of participation and contributions from other project
partners. In FY 2005, REPI funding was used for the first time on the following projects to cost-
share the long-term protection of land: Fort Carson, Colorado; Marine Corps Air Station
Beaufort, South Carolina; Marine Corps Base Camp Lejeune, North Carolina; US Army
Garrison Hawaii; Army National Guard Camp Ripley, Minnesota; La Posta Mountain Warfare
Training Facility (Navy), California; and Navy Outlying Landing Field, Whitehouse, Florida.
Though the funding was from FY 2005, some of these projects did not reach final agreement
until 2006 because it takes time to build successful Cooperative Conservation partnerships.



In 2006, DoD supported 20 REPI Cooperative Conservation projects representing a three-fold
increase over the previous year’s activities. FY 2006 REPI projects also had a threefold increase
in funding over FY 2005. Six examples of DoD REPI Cooperative Conservation projects
completed 2006 are presented.

DEPARTMENT OF DEFENSE CASE STUDIES



CAMP LEJEUNE C f;%ERATIVE

NORTH CAROLINA COMNSERYATION

1,000 Acres near Camp Lejeune

Saved from Development
Purchase buffers noise from Marine training, adds state wildlire land

The Department of Defense (DoD) and the
North Carolina Wildlife Resources
Commission partnered fo create a 1,062-acre
buffer zone near Marine Corps Base Camp
Lejeune. The buffer prevents commercial
development around sensitive training
grounds. As aresult, the installation may
continue its training while lessening the
noise impacts on sumounding communities.
The new buffer land also serves as a key
area for habitat and recreation.

DoD partnerad with the North Carolina Wikdifa

Razoumes Cmﬂsshn fo preserve over 1‘._0_5"5' “This effort is a real ‘win-win' for the Marine Corps
acres of land adfacent to a high-activity training and the State of North Carclina. ™
grea. The new buffer land protects nearby William G. Ross, Jr.
communitias fom noise and sanes as @ Secretary
recreation area fr hunting and fshing. MC Dept. of Environment and Matural Resources
KEY FACTS
Mizsion: Major base for Special Forces and Area Conserved: 1,062 acres

amphitious azsault training
Project Cost: 25 million
Challenge: Residential home development in
areas subject to high noise levels during military Partners: MNorh Carolina Wildlife Resources
training Commission and Dol

Action: DeoD partners with NC Wildlife Resourcez  Contacts:

Commigsion (WHR.C) and Marine Corps o = Mz, Sharon 5. Davis

purchase 1,062 acres of land. .5, Marine Corps
davisssi@hgme usmc.mil

= Mr. Tommy Clins
Morth Carolina State Properiy Office
tommy.clinei@ncnet net

Accomplishments:

Military training areas buffered
Ajrgpace corridor enhanced

State hunting and fishing arsas created
State wildlife preserves enlarged

The Readiness and Environmental Protection Initiative (REPI). Dalrs conservation buffer program,
enables the military to partner with state and local governmeants or non-governmental organizations fo
create consarvalion buffers that prevent development incompatible with military missions and
prasearve natural habitat.




CAMP RIPLEY C :;%ERATNE

MINNESOTA CONSERVATION

Conservation Easements Provide
Camp Ripley Noise Buffer

The Department of Defense (DoD) partners with state & non-government
organizations to protect land and military training activities

Conservation easements on more than 4,600
acres were purchased by a partmership that
included DoD, the Minnesota Department of
Matural Resources, and The Nature
Conservancy. These easements led to the
formation of a noise buffer zone by preventing
development on three parcels of bordering
lands. The noise buffer land now serves as a
key area for habitat and recreation.

“These buffer projects represent an extracrdinary
win-win partnership bringing together faderal, state,
Noize cavsed by military trmining prompted the local, and non-profit groups to achieve their mutual

Dol to parmer with the Minnasota Dept. of interasts. "
Natural Resowrces and The Nature Peggy Booth
Consenvancy to buffar a key military installation Community Assistance Manager

and ansure communitias bordering Camp Riplay

HLE i Minnesota Depariment of Matural Resources
arent disturbed by training activites.

KEY FACTS
Mission: Military fraining site Arsa Conserved: 4 855 acres
Challenge: Residential home development in Project Cost: 310.3 million
areas subject to high noize levels during military
training Partners: Minnezota Depariment of Natural

Fescurces, The Mature Conservancy, and DaD
Action: The partnership acquired $10.3 millicn in

conservation eazements from neighloring land Project Contacts:
owners to preserve 4,659 acres of buffer land =  Ma. Aliga Dickson

.S, amy Mational Guard
Accomplishments: alisa.dickson@ngb_amuy.mi

«  Military training capatility preserved

= Incompatible development prevented

= Threatensd and endangered zpecies
hakitat enlarged

= Mz, Peggy Booth
Minnesota Dept. of Matural Resources
pegay. boothi@mdnr.atale mn.us

The Readinass and Environmental Protection initiative (REPI), Dols conservation buffer program,
enables the military to partner with state and local governments or nan-govermmental organizations fo
create consarvation buffers that prevent development incompatible with military missions and
prazarve natural habitat.




FORTRILEY o

KANSAS CONSERVATION

New Partnership Saves Land next to

Fort Riley from Development
Army training sites buffered, Kansas prairie land presernved

The Department of Defense (DoD), U.5. Depariment
of Agriculture (USDA), Kansas State Conservation
Commission and Kansas Land Trust partnered to
purchase a conservation easement on 269 acres of
prairie grassliand northeast of Fort Riley. The land,

% b which will continue to be used by its owneras a

- y R -Fi;l & g ralimh, willtl;rl:h;er thﬁ] irtihstalltaﬁon flrfam f::ture

o v, L avelopment that cou reaten military fraining
1‘ Fﬂ'ﬁ m il activities.

The purchase of a conservation easament on

ranch land next to Fort Riley is part of @ “This partnership will allow us to continue to train the
national partnarship betwaen Dol and USDA way our country expects us to.”
o work igether to consende agrcwiumal Maj. Gen. Carter Ham
lands adjacent to millary installations. Commanding General, Fort Riley
KEY FACTS
Mission: Amny installation that conducts live Area Conserved: 269 acres
fire fraining

Project Cost: 5322 000
Challenge: Increasing encroachment of
residential and commercial development upon Partners: Hanzas Land Trust, Kansas State
military training Conservation Commission, USDA Matural
Resources Conservation Service, and DoD
Action: DoD, the Kansas Land Trust, the Kanzas

State Conservation Commission, and the U5 Contacts:
Department of Agriculiure Naticnal Resources = Mz, Beverly Worster
Conservation Service (MRCS) are partnering 1o Kansas Land Trust
conserve land near the installation rifoikltorg

= Lt Col J h Knott
Accomplishments: us. GAW?.GEP no

« Incompatible development prevented
= Military training capability profected
= Agriculiural land preserved

oseph. knotti@hoda.amy.mi

The Readinass and Environmental Protection initiative (REPI), Dols conservation buffer program,
anables the military to partnar with cutside stakehoiders to promote land conservalion that supports
military missions and the natural habgat
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FORT SILL CCOPERATIVE

OKLAHOMA COMSERYATION

Public/Private Partnership Secures

Conservation Land near Fort Sill
Artiliery Training Site Buffered, Ranch Lands Preserved

T.he 35\5’-&1’.‘4’9 Rydar R&nch became the first
consarvation easament purchase of a projectad
20,000 acre buffer zone ammund Fort Sil's training
areas. A partnership including Dol the UL,
Depanment of Agricuitire, State of Oklahoma,
Comanche County, a local fand trust and a wiling
Droparty ownear made it possibla,

A recently signed cooperative agreement
enables the Department of Defense (DoD) to
contribute funds to a local land trust for the

purchase of conservation easements on
properties surrounding Fort Sill. The first

purchase, which took place in July 2008,
protected a major artillery training site and
ensured preservation of alocal cattle ranch

as part of a noise buffer zone between the

installation and the growing community.

“By partrering with the Army on this effort, we will
preserve up to 20,000 acres of open lands and

natural resources.”
Robert Gregory
Dhrector, Land Legacy

KEY FACTS

Mission: Miltary site for U.S. Army and
Marine Corps artillery training

Challenge: Urbam encroachmeant; noize from
training and installation operationgs

Action: Conservation easements along the
installation’s southem border are being
purchaszed

Accomplishments:
= Incompatiole development prevented
«  Critical miltary training area protected
= Ranch and farm lands pressrved

Area Conserved: 300 acres
Project Cost: 32 million for first 720 acres

Partners: U.S. Department of Agriculiure’s
Matural Resources Conservation Service, Land
Legacy land trust, State of Oklahoma, Comanche
County Industrial Development Authority, and DoD

Contacts:
= Lt Col. Joseph Knott
U.S. Army
oseph knotti@ hoda.army.mi
= Mr. Robert Gregory
Land Legacy
rgregorgi@landlegacy.com

The Readiness and Environmeantal Protaction initiative (REFI), Dolrs conservation buffar program,

anables the military to partnar with cutside stakehoiders to promote land conservalion that supports
military missions and the natural habiat

Jpdated 12F1/06




LA POSTA MOUNTAIN Ve

CGDPERATIVE
WARFARE TRAINING FACILITY CZUFERATIVE

Land next to Mountain Warfare Training Area

Saved from Development
Unigue La Posta training facility preserved, wildlife habitats protected

The Department of Defense (DoD) entered
into an agreement with the State of
California and The Nature Conservancy to
purchase 320 acres of buffer land
hordering the Navy's La Posta Mountain
Warfare Training Facility. Because of this
effort, the Navy can continue training in the
unigque mountain region while protecting
important wildlife migration routes.

“This buffer zone initiative will preserve this
vital training resource that would be

The tomain within the La Posta Mountain Warfane
Tralning Facility replicates the environment found in

parts of Iraq, Afghanistan, and Korsa—making it a impossible to duplicate anywhere else.”
vital training location for U5, troops. By acquinng Captain Townsend G. Alexander
buffar land, this area can ramain availablie for Commanding Officer
training while also presaning natural habitat. MAS Ceronado, CA
KEY FACTS
Mission: MNaval special warfare training facility Arsa Conserved: 320 acres

with a unique, natural, mountainous environment
Project Cost: S560,000
Challenge: Local zoning regulations permitted

residential development in locations bordering Partners: DoD, the State of California, The
live-fire training areas of the facility Mature Conservancy

Action: DcD, the State of California, and The Project Contact:

Mature Congervancy partnered fo purchase thres = Mr. Cam Tredennick

parcels of land The Nature Conservancy

ctredennick@tne. org

Accomplishments: . ;
= Critical milttary training area protected I'Cl"l.r.sjl'ﬁgy[]anem
=« Wildlife migration routes enhanced
= Live-fire mountain warfare training o

continue unrestrictad

oy danssi@navy.mil

The Readiness and Environmenial Protection Initiative (REPI), DoD's conservation buffer program,
anables the military to partner with state and local governmanis or non-govemmaental organiZations fo
create consenabion buffers that prevent development incompatible with military missions and
prazarve natural habitat.
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U.S. ARMY GARRISON, HAWAII f".PERATIVE
OAHU, HAWAII CONSERVATION

Six Groups Partner to Buy 1,875 Acres

in Waimea Valley from Developer
Pristine Hawaiian land preserved, Army training area buffered

The Department of Defense (DoD) entered into a
partnership with the City and County of
Honolulu, the State of Hawaii, the National
Audubon Society and the Trust for Public Land
to purchase 1,875 acres of land in Oahu, Hawaii.
The purchase prevented residential development
that could have restricted tmining. The new
buffer preserves the island’s pristine Waimea
Valley as a cultural resource and open space
with significant historical and natural value.

A cooperative consanvation pa&ne.@up er..lab.re-:f “This historic agreement will allow us to preserve
the Amy to protact fands from devalopmant next one of the most pristine and treasured [areas] on

to & Key training installation in Hawail whils Cahu for future generations.”
pragandng open space of culral, archaeclogical Mufi Hannemann
and batanical significance. Mayor of Honolulu, Hawsii

KEY FACTS

Miszion: Base of operations for 70,000 Ay Area Conserved: 1,375 acres
personngl across the Pacific

Project Cost: 514.2 million
Challenge: Potential development threatensd

to resfrict training activities and destroy Partners: DoD, City and County of Honclulu, State
valuable open space in Hawaii's famous Morth  of Hawaii, Office of Hawaiian Affairs, Mational
Shore Audubon Society, and the Trust for Public Land
Action: DoD and pariners conserved 1,875 Contacts:
acres of undeveloped land bordering senaitive = Lt Col Joseph Knoit
training arsa of US Ammy Gamison, Hawaii U.S. Army
oseph knott@hoda.army.mi

Acmnpl_l_shmni_:s_: = M. Joshua Standbro

= Military training area protected Trust for Bulblic Land

«  Land with significant cultural, historical,
archaeclogical, and botanical value
preserved

Joshua . standbroditpl.org

The Raeadinaess and Environmeantal Protection Initiative (REPFI), Dol's conservation buffer program,
enables the military to partner with state and local governmeants or non-govermmental organiZations fo
create consarvation buffers that prevent development incompatible with military missions and
prasarve natural habitat.




