SHORE STATION EXPLOSIVES SAFETY PROGRAM EVALUATION GUIDE
APRIL 2010

	PROGRAM 02 – QUALIFICATION & CERTIFICATION

Ref:
(a) NAVSEA OP 5, Volume 1, Seventh Revision

(b) OPNAVINST 8020.14/MCO P8020.11

(c) NAVSEAINST 8020.9 (Series)
(d) MCO 8023.3 (Series)


(e) OPNAVINST 8023.24B


	ELEMENT .01 – PROGRAM



	A.  Is a Qual/Cert Program in effect for personnel working with A&E?

(a) Paragraph 2-3.2

(b) Paragraph 1004

(c) Paragraph 1.a
(d) Paragraph 4

(e) Paragraph 5.a


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	B.  Do all contracts stipulate the provision that personnel used for explosives type operations must be qualified and certified for the type of operations performed?

(c) Paragraph 5.c
(d) Paragraph 5.m

(e) Paragraph 5.b

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 



	C.  Have contractor personnel required to perform explosive-type operations provided documentation to appropriate Navy/Marine Corp representatives to verify Qual/Cert levels of personnel?

(c) Paragraph 5.c
(d) Paragraph 5.m

(e) Paragraph 5.b

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	ELEMENT .02 – TRAINING



	A.  Is ordnance safety training being conducted/documented for all military and civilian personnel through the use of on-the-job-training (OJT)?

(a) Paragraph 1-4.5.1.c, 2-3.3 & 2-3.3.1
(c) Paragraph 6.a.(1)thru(7)
(d) Paragraph 3.b-c

(e) Enclosure (2), paragraph 2.c 

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	B.  Have all employees (military/civilian) received mandatory A&E explosives safety training?

(a) Paragraph 2-3.3 & Appendix D


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	C.  Has the Command developed a formal Qual/Cert Training Plan to use as the guide for qualification and has it been approved by proper authority?

(e) Enclosure (2), paragraph 3a & b 

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	ELEMENT .03 – QUALIFICATION



	A.  Have all personnel engaged in explosives operations been certified by qualified medical personnel to be physically qualified?

(a) Paragraph 2-3.1

(e) Paragraph 10

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	B.  Are personnel qualified at defined levels/work tasks/SOPs as applicable?

(c) Paragraph 6

(d) Paragraph 5.f.(4)

(e) Enclosures (4),(5), & (6)


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	C.  Is only inert ordnance used for drill or training purposes?  If not, has proper authorization been obtained and documented?

(c) Paragraph 10.b

(d) Paragraph 5.q(6)

(e) Enclosure (2), paragraph 5.a thru d 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	D.  Has a proficiency demonstration been performed before a Qual/Cert Board Member prior to certification/recertification?
(c) Paragraph 10.a(4)(d)

(e) Enclosure (3), paragraph 3.d 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	E.  Are personnel qualified to each separate operation and each explosive device if not covered by a specific family group/SOP?

(c) Paragraph 6

(d) Paragraph 5.f.(3) 

(e) Enclosure (2), paragraph 4.b(4)

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	F.  Does documented training support qualification levels/work tasks/operations, etc.?

(a) Paragraph 2-3.3.1

(d) Paragraph 5.t

(e) Enclosure (2), paragraph 4.b(4) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	G. For Marine Corp units, does the 180 DAY TRAINING FORMS reflect documented training to satisfy/justify the certification/qualification?

(d)Paragraph 5.q

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	H.  Are operators of pneumatic nail Guns (involved in prefabrication and installation of dunnage and who also handle A&E) included in the Qual/Cert Program?

(a) Paragraph 12-3.2.6.c

(d) Enclosure (1), paragraph 2.k 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	I.  Are sufficient number of qualified/certified Board Members being maintained at all times?

(c) Paragraph 4.b

(d) Paragraph 5k

(e) Enclosure (3), paragraph 1.c(4) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	ELEMENT .04 – CERTIFICATION



	A.  Are the Chairperson and alternate appointed in writing by the CO/OIC?

(c) Paragraph 12.b.(4)

(d) Paragraph 5.a

(e) Enclosure (3), paragraph 1.a 
NOTE: Marine Corp Chairperson shall be (MOS) 6502, 6002, 6004 or 2305 as applicable. Verify MOS.

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	B.  Are Certification Board Members designated in writing by the CO/OIC?

(c) Paragraph 12.b.(4)

(d) Paragraph 5.a

(e) Enclosure (3), paragraph 1.d.(2) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	C.  Are Certification Board Members E-6 or above (or equivalent civilian supervisor)?

(d) Paragraph 5.c

(e) Enclosure(3), paragraph 1.d.(1) 

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	D.  If assignment of an individual in the grade of E-6 or higher or civilian equivalent is not possible, has a waiver been submitted to an approving authority (ISIC, RGCOM, TYCOM, MARCORSYSCOM etc.) via the chain of command?

(d) Paragraph 5c

(e) Enclosure (3), paragraph 9.a

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	E.  Are Board Members who observe Proficiency Demonstrations (PDs) certified in the same AE, work task codes and at the same certification level(s) or higher for which they are qualifying and certifying?

(c) Paragraph 10.b(4)

(e) Enclosure(3), paragraph 1.d(3) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	F.  Are certifications documented on appropriate forms?
(c) Paragraph 8.f.(2)

(d) Paragraph 5.t

(e) Enclosure (3), paragraph 4.b.(1)thru(8) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	G.  Is the date of certification valid (as defined by applicable directive)?

(c) Paragraph 8.f.(1)

(d) Paragraph 5.q
(e) Paragraph 8.b


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	H. Has initial certification request been formally submitted to an approving authority (ISIC, TYCOM, Major Claimant or REGCOM) via the chain of command, and is the request in the proper format?

(c) Paragraph 12.c(3)

(e) Enclosure (3), paragraph 9.b(3) 
NOTE: For RDT&E/activities the Commanding Officer/Officer in Charge is approving authority.


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	I. Is a copy of the INITIAL approval correspondence maintained in the Board Chairman’s notebook and the individual training records.

(e) Enclosure (3), paragraph 9.b(1) 

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	J. In the event of an Initial certification, did the CO sign and date the Board Chairman’s block of the Qual/Cert form?

(e) Enclosure (3,) paragraph 9.b(1) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	K. Does the Board Chairman’s notebook contain the following: current copy of the command’s Qual/Cert Training Plan, past Board Members designation letters (retained until the last individual’s Qual/Cert Form signed by the departed Board Member has expired), copy of approval for all waivers and certifications and all original A&E Certification Forms, both current and past, issued by the command for personnel presently assigned?

(e) Enclosure (3), paragraph 1.c(6)(a)thru(d) 

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	L.  Are deletions and corrections to the A&E Certification Forms being made correctly? (Single line entries)

(e) Enclosure (3), paragraph 4.b.(5) & (6)


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 



	ELEMENT .05 – RECORDS



	A.  Are Qual/Cert records maintained in accordance with individual FLTCOM/TYCOM/SYSCOM, etc., instructions?

(c) Paragraph 13.a thru c

(d) Paragraph 5.t    

(e) Enclosure (2), paragraph 6.a thru l

	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	B. Did the individual being certified sign the form where indicated to acknowledge their certification level?

(c) Paragraph 8.f(2)(c) 

(d) Paragraph 5.g

(e) Enclosure (3), paragraph 4.b(3) 

NOTE: For RDT&E activities (stand-alone form) individual's name and identification number (for example, organizational code or last four digits of social security number) along with Chairperson and supervisor’s signature shall be on Qual/Cert form. 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	C. Did the Certification Board Member actually observe the task(s) under consideration; sign where indicated as the Certification Board Observer?

(c) Paragraph 10.b(4)
(e) Enclosure (3), paragraph 1.e.(1) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	D. Did the CO/OIC/Senior Board Member/Board Chairman sign and date the Qual/Cert form as the certifying official?

(c) Paragraph 8.f.(2)(a)
(d) Paragraph 5.g
(e) Enclosure(3), paragraph 4.b(7) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	E. If recertification has been accomplished, did the individual being recertified and the certifying official sign and date the form?

(c) Paragraph 8.f.(2)(a)
(d) Paragraph 5.g and 5.q.(2)
(e) Enclosure(3), paragraph 4.b(3) 


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 


	F. Do military personnel transferred from the command have all original Qual/Cert forms transferred with them to the new unit?

(c) Paragraph 11.a

(e) Enclosure(3), paragraph 1.c(6)(d) “NOTE” 

NOTE: For RDT&E activities, transfer of certification from one command to another is prohibited; however, receiving command may use previous documentation to certify individual.  


	YES

 FORMCHECKBOX 

	NO

 FORMCHECKBOX 

	N/A

 FORMCHECKBOX 
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